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1.

3.

4.

Introduction

This guidance contains the Core Standards for the planning and delivery

of substance misuse services in Wales. The standards are applicable to

the Responsible Authorities' of the Community Safety Partnerships and all
providers of substance misuse treatment services in Wales. The standards are
also intended to help inform citizens about what can be expected of local
services for substance misuse.

Since 2003, the statutory responsibility for planning and performance
managing the delivery of substance misuse services in Wales has rested with
Community Safety Partnerships. Their commitment has been pivotal in the
progress that has been made in Wales in tackling this agenda over recent
years. The Welsh Assembly Government intends to continue to build on and
enhance these strong partnership arrangements to move the challenging
agenda forward that is set out in the “Working Together to Reduce Harm”
10 year strategy for substance misuse published in 2008 and secure

further improvements in the quality of substance misuse services delivered
across Wales.

The Substance Misuse Core Standards contained in this guidance aim to
support partners in delivering the commitment in the strategy to improving the
quality and consistency of substance misuse services in Wales and responding
to the findings of the first comprehensive review of substance misuse services
in Wales undertaken by Healthcare Inspectorate Wales?. The report of that
review outlined several areas that needed strengthening to ensure that a full
range of good quality services are delivered consistently throughout Wales to
meet the needs of the population.

Development of the Core Standards

The draft Core Standards were developed from the original Healthcare
Standards used by Health Inspectorate Wales to undertake the first review

of substance misuse services. They were also cross referenced against the
revised draft Healthcare Standards for Wales to ensure synergy of approach.
Following extensive consultation with stakeholders from across Wales,

the Core Standards have been refined and re-checked against the final,
revised Healthcare Standards for Wales which have recently been published.
These are reproduced at Annex 1 for information.

! Local Health Boards, Local Authorities, Police Force, Police Authorities and Fire Service
2 HealthCare Inspectorate Wales - Substance Misuse Services: All Wales Review Of Substitute Prescribing
Services 2009



The Core Standards

5.

There are 25 Core Standards for Substance Misuse presented in this
document. The standards are not in priority order and have been grouped
to reflect the end to end process of service planning and delivery.
Embedded throughout the Core Standards are the key themes of citizen
involvement, accountability, governance, safeguarding, risk management,
equity, diversity, safety, quality assurance and effectiveness.

The Core Standards do not replace or preclude other standards such as
professional standards, clinical guidelines and standards for health and
social care. The aim of the Core Standards is to:

e Strengthen the governance and accountability of substance misuse service
planning and delivery;

* Ensure that a citizen focussed approach is integrated into all key activities
related to service planning, review and delivery; and ultimately,

* Ensure that the full range of services are delivered effectively, safely and
consistently across Wales.

Applying the Core Standards

Responsible Authorities

7.

All of the Core Standards and the related minimum requirements will apply

to each Community Safety Partnerships in Wales. Once Substance Misuse
Area Planning Boards have matured, it is envisaged that Community Safety
Partnership will be able to discharge and evidence the achievement of

these Core Standards at the Substance Misuse Area Planning Board level.
The Core Standards apply to Health Boards in the context of discharging
their statutory responsibilities as a Responsible Authority within a Community
Safety Partnership/Substance Misuse Area Planning Board. The Healthcare
Standards for Wales are the overarching standards for driving improvement
within the National Health Service Wales. These standards will continue to be
the primary mechanisms for monitoring National Health Service performance
within the context of the National Health Service Performance Improvement
Framework and the Annual Operating Framework. Evidence to demonstrate
compliance with the Healthcare Standards for Wales can also be used at
Community Safety Partnership/Substance Misuse Area Planning Board level to
demonstrate compliance with the Core Standards for Substance Misuse.

For ease of reference the revised Healthcare Standards for Wales have
been mapped against the Core Standards for Substance Misuse. The key
legislative, policy and best practice that underpin the Core Standards are
referenced at Annex 2.




Substance Misuse Treatment Providers

9.

The applicability of a Core Standard and a minimum requirement within

a standard will depend upon the type of services being provided and not
all will apply in every case to all treatment providers. Any exclusions must
be supported by a written agreement between the service provider and the
Community Safety Partnerships/Substance Misuse Area Planning Boards.

Implementation

10.

Community Safety Partnerships, Substance Misuse Area Planning Boards, other partner
agendies and service providers must with immediate effect, begin embedding the Core
Standards into local policies, practice and governance arrangements. This work should
build upon the improvement planning already taking place to respond to
Health Inspectorate Wales' first comprehensive review of substance misuse
services in Wales.

Monitoring and Assessment

11.

The Welsh Assembly Government’s Substance Misuse Advisory Regional
Teams will monitor progress to achieve the Core Standards through the
routine performance monitoring system; this will include an annual report
of progress. In addition, Health Inspectorate Wales will, in future reviews,
use the Substance Misuse Core Standards to measure and assess the safety
and quality of substance misuse services in Wales.
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Annex 1

Healthcare Standards for Wales 2010
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