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Where it all began…



https://www.instituteofhealthequity.org/resources-
reports/fair-society-healthy-lives-the-marmot-review 

https://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-lives-the-marmot-review
https://www.instituteofhealthequity.org/resources-reports/fair-society-healthy-lives-the-marmot-review




Coventry’s Marmot Story
2013 -2016

Coventry became the first ‘Marmot City’. In fact, we suggested the concept!

Originally a 3 year project agreed with Coventry City Council and the Institute of Health 

Equity (IHE) to consider how we embed the Marmot Principles in the way we work.

 A Steering group with key partners was set up (CCC, CCG,PHE, VAC, fire & police)

We became part of a network of seven ‘Marmot Cities’; other cities included Stoke, 
Newcastle, Gateshead, Bristol, Somerset.

There were no finances attached.



2016 – 2019:

Coventry City Council, Institute of Health Equity and Public Health England* 

committed to working together for a further three years.

A ‘What Next’ Summit was held at CCC with Sir Professor Michael Marmot; where it 

was agreed for the Marmot Steering Group to lead Coventry’s inequalities work.

Rather than having a separate Marmot strategy, we decided to embed the Marmot 

approach within Coventry's Health and Wellbeing Strategy​ 

* Office for Health Improvement and Disparities replaced Public Health England https://www.gov.uk/government/organisations/office-for-health-improvement-and-disparities   

https://www.gov.uk/government/organisations/office-for-health-improvement-and-disparities


English Indices of Deprivation 2019

https://www.coventry.gov.uk/facts-coventry/deprivation 

https://www.coventry.gov.uk/facts-coventry/deprivation


February 

2020: 

An evaluation 

of Coventry's 

Marmot city 

approach was 

published, 

alongside 

‘Healthy Equity 

in England: the 

Marmot review 

10 years on.

https://www.instituteofhealthequity.org/resources-reports/marmot-
review-10-years-on 

https://www.instituteofhealthequity.org/resources-
reports/coventry-marmot-city-evaluation-2020 

https://www.instituteofhealthequity.org/resources-reports/marmot-review-10-years-on
https://www.instituteofhealthequity.org/resources-reports/marmot-review-10-years-on
https://www.instituteofhealthequity.org/resources-reports/coventry-marmot-city-evaluation-2020
https://www.instituteofhealthequity.org/resources-reports/coventry-marmot-city-evaluation-2020


And then we all know what happened March 2020…

Whilst the pandemic disrupted life as we knew it, it also 
provided the catalyst for change in the inequalities 

landscape. 

More people had seen inequality, felt it, experienced it.

We needed to rebuild, but with this rebuilding came the 
opportunity to do things differently…

So where are we now?



Public Health, 

Education, 

Libraries & Adult 

Learning, 

Procurement, 

Economy and 

Jobs



One Coventry

One Coventry Plan builds on council and partners strategies 

with three interconnected priorities:

o Increasing the economic prosperity of the city and 

region 

o Improving outcomes and tackling inequalities within 

our communities 

o Tackling the causes and consequences of climate 

change





https://www.happyhealthylives.uk/download/clientfiles/files/
PACK%202%20FOR%20ICB%2018TH%20MAY%202022.pdf 
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Marmot is embedded 
within our Health and 
Wellbeing Strategy, 
in our population 
health framework

https://www.coventry.gov.uk/data-
reports/coventry-health-wellbeing-strategy-
2023- 

https://www.coventry.gov.uk/data-reports/coventry-health-wellbeing-strategy-2023-
https://www.coventry.gov.uk/data-reports/coventry-health-wellbeing-strategy-2023-
https://www.coventry.gov.uk/data-reports/coventry-health-wellbeing-strategy-2023-


Marmot 
Partnership 
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Strategy 
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Partnership  
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One Coventry

Businesses
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Colleges

All Coventry organisations have their own strategies that 
link into and support the core Marmot City Partnership 
Work to reduce inequalities  

Monitoring 
progress 
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Tracking through various different programmes 
brought together through the Marmot Monitoring 
tool 
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Broad Partnership groups 



Marmot Monitoring 
Tool available on 
Coventry City 
Council Webpage 
https://www.coventry.gov.uk/marmo
tmonitoringtool 

https://www.coventry.gov.uk/marmotmonitoringtool
https://www.coventry.gov.uk/marmotmonitoringtool








‘Universal but targeted 
proportionately to those in greater 
need.’ 

Service which is open to everyone living 
in Coventry.

Staff identify those who have lower to 
moderate levels of need and those who 
are more vulnerable, with higher levels 
of need. 

Services offered according to levels of 
need, with those who are assessed as 
being furthest from the job market, able 
to access a wide range of services 
suited to their needs.



https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/3/gid/1000041/pat/6/par/E12000005/ati/302/are/E08000026/iid/93203/age/174/sex/4/cat/-1/ctp/-1/yrr/1/nn/nn-10-
E08000026/cid/4/tbm/1/page-options/car-do-0 

https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/3/gid/1000041/pat/6/par/E12000005/ati/302/are/E08000026/iid/93203/age/174/sex/4/cat/-1/ctp/-1/yrr/1/nn/nn-10-E08000026/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#page/3/gid/1000041/pat/6/par/E12000005/ati/302/are/E08000026/iid/93203/age/174/sex/4/cat/-1/ctp/-1/yrr/1/nn/nn-10-E08000026/cid/4/tbm/1/page-options/car-do-0


Learning & recommendations:

Partnerships

Strong leadership throughout

Being open and honest

Align priorities

Culture 



Best thing about being a Marmot city

Common purpose, unites people who see its value 

Getting to meet so many other people interested in the same things

Seeing what other people are achieving

Believing in it

being innovators, making change happen.





Thank you for listening ☺
Any questions?

Contact:

Alicia Phillips, Programme Manager Inequalities, Public Health

Coventry City Council 

Alicia.Phillips@coventry.gov.uk

mailto:Alicia.Phillips@coventry.gov.uk
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