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Name of Meeting 

Board 

Date of Meeting 

29 September 2022 

Agenda item: 

3.1 

 

 

Public Health Wales Response to the Cost 
of Living Crisis 

Executive lead: Iain Bell, National Director for Public Health 

Knowledge and Research 
Professor Mark Bellis, Director, Policy and 

International Health, World Health Organization 

Collaborating Centre on Investment for Health 

and Well-being 

 

Author: Dr Sumina Azam, Policy Lead and Deputy 

Director in Policy and International Health, 

Professor Jo Peden, Consultant in Public Health  

Rebecca Masters, Consultant in Public Health  
  

Approval/Scrutiny 
route: 

Cost of Living Crisis Coordination Internal Group 
Business Executive Team   

 

Purpose 

The purpose of this paper is to: 
 Provide an update to the Board on the co-ordinated 

response which is taking place within Public Health Wales to 

the Cost of Living Crisis (CoL) 

 Briefly outline the key challenges and the public health 
response required. 

 
 

Recommendation:  

APPROVE 


CONSIDER 

 

RECOMMEND 

 

ADOPT 

 

ASSURANCE 

 

The Board are asked to: 

 consider the approach outlined to respond to the Cost of Living 

crisis and seeks support to promote this framework for a public 
health response. 
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Link to Public Health Wales Strategic Plan 

 

Public Health Wales has an agreed strategic plan, which has identified 

seven strategic priorities and well-being objectives.   
 

This report contributes to the following: 

Strategic 

Priority/Well-being 

Objective 

All Strategic Priorities/Well-being Objectives 

Strategic 

Priority/Well-being 

Objective 

All Strategic Priorities/Well-being Objectives 

Strategic 

Priority/Well-being 
Objective 

All Strategic Priorities/Well-being Objectives 

 

Summary impact analysis   
 

Equality and Health 

Impact Assessment 

 An Equality and Health Impact Assessment is 

not necessary at this stage, as no decision is 

required. 

Risk and Assurance N/A 

Health and Care 

Standards 

This report supports and/or takes into 

account the Health and Care Standards for 

NHS Wales Quality Themes  

Theme 1 - Staying Healthy 

Theme 7 - Staff and Resources 

Person Centred Care 

Financial implications N/A 

People implications  N/A 

2/6 2/202

http://howis.wales.nhs.uk/sitesplus/888/page/64548
http://www.wales.nhs.uk/governance-emanual/how-the-health-and-care-standards-are-st
http://www.wales.nhs.uk/governance-emanual/how-the-health-and-care-standards-are-st
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4. Recommendation 

 
The Board are asked to: 

 consider the approach outlined to respond to the Cost of Living 

crisis and seeks support to promote this framework for a public 

health response. 
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Cost of living:
A public health issue
PHW Board, 29 September 2022

Cost of living: A public health issue
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What is the cost of living crisis?

Cost of living: A public health issue

Wage increases compared to increases in the price of food, 
housing, fuel and energy prices 

• People’s wages and welfare payments are not keeping 
pace with rising living costs

• Graph shows a comparison of the rising costs of housing, 
food, fuel and energy in comparison to wage increases

• Rising costs impact businesses and public service 
providers as well as individuals

• Petrol is currently 23% more expensive compared to this 
time last year – huge implications for delivery of services

• Frequent and dramatic changes to energy price caps have 
made it difficult for households to budget

• As we enter the autumn, many households across the 
income spectrum, are scared to turn the heating on
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Cost of living: A public health issue

How does cost of living link to health?

Infographic developed by Manon Roberts & Louisa Petchey, PHW
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What does this mean for public health 
in Wales?

Cost of living: A public health issue

Impact on 
demand, 

quality and 
cost of NHS 

services

Worse response to 
existing health needs

Worsening 
health 

outcomes

• Increases in the scale and severity of poverty in Wales (which is already worse 
compared to the rest of the UK)

• Widening of the health inequalities gap
• Increases in excess winter deaths and hospital admissions

• Poorer mental health and increases in health harming behaviours and deaths of 
despair

• Increases in inequity between rural and urban areas:
• Rural areas are more dependent on private cars for work/transport
• Significant proportion of rural properties rely on LPG rather than mains 

gas, which is not subject to any price caps
• Rural areas more dependent upon small/medium businesses, which are 

less likely to be able to withstand the economic shock
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How should we respond?

Cost of living: A public health issue
5/7 11/202



Policy action areas
PRIORITY 

ACTION AREAS
Mitigating the negative 

impacts of CoL
Creating a healthier and 

more equal Wales

Mental health 
and well-

being

Income and 
debt

Promoting healthy 
behaviours 

Life-course approach 
with a focus on early 

years
Energy

Housing

Food

Transport Employment Health and 
care services

Safeguarding

Building community 
resilience, 

community cohesion 
and social capital

Creating an 
‘Economy of Well-

being’

Cost of living: A public health issue
6/7 12/202



The Approach
• Long term approach to addressing health inequalities which means investing 

in health and well-being
• Creating an enabling environment –promoting the Well-being of Future 

Generations Act 2015 The Socio-economic Duty The Social Services and Well-
being (Wales) Act 2014 and ‘ health in all policies’

• Working together to make a difference    -collaborative and integrated 
approach to working with partners, that involves local people and considers the 
long-term, with an emphasis on prevention 

• Working with communities to enable connected and empowered communities 
using an asset-based approach 

• Promote and create an ‘Economy of Well-being’

• Developing resources to ensure our response is based on the latest available data and 
intelligence

Cost of living: A public health issue
7/7 13/202
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Name of Meeting
Board

Date of Meeting
29 September 2022

Agenda item:
4.1a

Performance and Insight Report
Executive lead: Huw George, Deputy Chief Executive/ Executive 

Director Operations and Finance
Contributors: Huw George, Deputy Chief Executive and 

Executive Director of Operations and Finance; 
Meng Khaw, National Director of Screening & 
Health Protection; Neil Lewis, Director of People 
and Organisational Development; Rhiannon 
Beaumont-Wood, Executive Director of Quality 
Nursing and Other Allied Health Professionals; 
Angela Fisher, Deputy Director of Finance; Ioan 
Francis, Head of Performance 

Approval/Scrutiny 
route:

Business Executive Team (20 September 2022)

Purpose
Our Performance and Insight Report focuses on delivering actionable 
insights whilst identifying areas for further improvement across the 
following key performance themes;

• Maintaining a healthy and sustainable workforce
• Achieving value and impact through innovation
• Delivering organisational wide quality and access to high quality 

services
• Improved population health and well-being

The report is designed to be read in conjunction with the Performance 
and Assurance Dashboard and Public Health Rapid Overview Dashboard. 
A summary paper is also provided to outline the mandated requirement 
for Public Health Wales to report against the new NHS Wales 
Performance Management Framework released by Welsh Government 
for 2022/23, including key Ministerial Priority measures, and the plans 
that are in place to achieve this. 
The Appendix also sets out the bi-annual qualitative monitoring returns 
that Public Health Wales submitted to Welsh Government in September 
2022. These cover progress against embedding Foundational Economy 
principles and the NHS Wales Decarbonisation Action Plan, forming part 
of our new reporting requirements. 

1/7 14/202
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Recommendation:
APPROVE CONSIDER RECOMMEND ADOPT ASSURANCE

The Board is asked to: 
• Discuss and scrutinise the paper and provide feedback and 

comments;
• Note the proposed approach to fulfil our mandated reporting 

requirement for the remainder of 2022/23 to ensure compliance 
with the NHS Wales Performance Management Framework.

Link to Public Health Wales Strategic Plan

Public Health Wales has an agreed strategic plan, which has identified 
seven strategic priorities and well-being objectives.  

In order for Public Health Wales to deliver the strategic plan, effective 
performance management arrangements need to be in place to monitor 
and report on progress against achieving our strategic priorities to 
improve health outcomes. This intelligence is used to draw the Board’s 
attention to areas of underperformance and is fundamental for effective 
and efficient decision making.

This report contributes to the following:
Strategic Priority/Well-
being Objective

All Strategic Priorities/Well-being 
Objectives

Summary impact analysis  

Equality and Health Impact 
Assessment

An Equality and Health Impact 
Assessment is not required. Equality 
and Health Impact Assessments will be 
completed as part of delivery of the 
specific actions within the Plan.

Risk and Assurance Our Strategic Risks are detailed within 
Our Strategic Plan and the 
Implementation Plan for the Test Trace 
Protect Strategy.
This report supports and/or takes into 
account the Health and Care Standards 
for NHS Wales Quality Themes 

Health and Care Standards

All themes
Financial implications An update on the organisation’s 

financial performance is enclosed
People implications An update on the organisation’s people 

performance is enclosed

2/7 15/202
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1. Purpose / situation

Our Performance and Insights Report focuses on delivering actionable 
insights whilst identifying areas for improvement across the following 
key performance themes;

• Maintaining a healthy and sustainable workforce
• Achieving value and impact through innovation
• Delivering organisational wide quality and access to high quality 

services
• Improved population health and well-being

This approach supports the Board and its Committees in discharging 
their responsibilities. The reporting of the four key themes will see us 
align to the Welsh Government’s A Healthier Wales quadruple aims 
and key measures set out in the 2022/23 NHS Wales Performance 
Framework. 

The report is designed to be read in conjunction with the Performance 
and Assurance Dashboard (PAD) and the Public Health Rapid Overview 
Dashboard. The themes are demonstrated throughout this month’s 
report and are also reflected in the PAD.

A summary paper is also provided to outline the mandated 
requirement for Public Health Wales to report against the new NHS 
Wales Performance Management Framework released by Welsh 
Government for 2022/23, including key Ministerial Priority measures, 
and the plans that are in place to achieve this. 

2. Background

Access to high quality, timely and robust performance information is 
essential in providing assurance to our Executive Team and Board on 
our ongoing COVID-19 recovery, delivery of public health services and 
functions, and our role in improving population health and well-being. 

Having strengthened our performance arrangements over the last 12-
24 months through the successful development of the PAD we 
recognised the need to strengthen the accompanying Performance and 
Insight Report. 

The September 2022 PAD can be accessed using the following Link, or 
by navigating from specific areas of interest in the report by selecting 
the following symbol , thus enabling direct access to the latest 
available performance information.

In addition, during the June 2022 Board development session we 
identified the need to bring forward the latest data from the Public 
Health Rapid Overview Dashboard. We are working to incrementally 
bring this in. This month the focus is on the cost-of-living crisis.

3/7 16/202

https://phw-tableau.cymru.nhs.uk/t/CorporateAnalyticsPreProduction/views/RecoveryDashboardLandingPage/LandingPage?:linktarget=_self&:embed=yes#1
https://phw-tableau.cymru.nhs.uk/t/CorporateAnalyticsPreProduction/views/RecoveryDashboardLandingPage/LandingPage?:linktarget=_self&:embed=yes#1
https://winter-readiness-dashboard-test.azurewebsites.net/
https://winter-readiness-dashboard-test.azurewebsites.net/
https://phw-tableau.cymru.nhs.uk/t/CorporateAnalyticsPreProduction/views/RecoveryDashboardLandingPage/LandingPage?:linktarget=_self&:embed=yes#1
https://winter-readiness-dashboard-test.azurewebsites.net/
https://winter-readiness-dashboard-test.azurewebsites.net/
https://phw-tableau.cymru.nhs.uk/#/site/CorporateAnalyticsPreProduction/views/RecoveryDashboardLandingPage/LandingPage?:iid=1
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3. Description/Assessment

Key points to consider in this month’s Performance and Insight 
Report are:

• Good progress continues to be reported in the delivery of our 
Strategic Plan milestones at month 5. 73% (275) of milestones 
are reported on track, and 23% (87) complete. 3% (10) of 
milestones have the potential to fall behind schedule and 1% (5) 
are rated red and behind schedule. A total of seven milestones 
were completed in month 5. 

• Sickness absence decreased in August 2022 to 3.99% from the 
5.82% recorded in the previous month. Short term sickness 
accounts for 61% of absence with short term sickness accounting 
for 39% of staff absences. The People & OD Advisory Team are 
continuing to run training sessions on the application of the 
Managing Attendance at Work Policy with 475 line managers 
having undertaken the training to date. 

• A steady reduction in the number of COVID-19-related absences 
was evident throughout August 2022. Discussions are underway 
with Digital Health and Care Wales (DHCW) to refresh staff data 
for the Welsh Immunisation System which will allow us to re-start 
the reporting of Staff Vaccine uptake for COVID-19 Boosters and 
Influenza. 

• Our cumulative reported position at month 5 2022/23 is a net 
surplus of £122k, with an anticipated breakeven position at year-
end. Our revenue position is being supported by £8.251m of non-
recurrent COVID-19 funding. Our capital funding for 2022/23 
totals £6.540m with year to date spend at £1.060m. Capital 
funding is made up of £1.158m discretionary funding and 
£5.432m strategic funding. Performance for our year to date 
Public Sector Payment Policy is above the statutory target at 
96.3% (96.5% in month 5). 

• COVID-19 testing activity is currently ~1000 tests per day across 
all laboratories with average in-lab turnaround times above 
target. The COVID-19 Transition Plan is being finalised for sign off 
by the COVID Management Team in September 2022. It 
describes Public Health Wales’ proposed response to COVID-19 
during an endemic phase. The decision on the integrated 
respiratory illness surveillance business case proposal is to be 
confirmed by Welsh Government. Early indications suggest 
funding for COVID testing and genomics, with a small fund 
available for development.

• Our screening services continue to be delivered in line with 
recovery plans. Service user appointments were rearranged due 
to the bank holiday being held for Queen Elizabeth’s funeral on 19 
September. The Cervical Screening Information System is 
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progressing well and will be a major achievement with the launch 
due to take place on 20 September 2022.

• Routine childhood vaccinations in quarter 1 2022/23 showed that 
for children aged one, uptake of the “6 in 1” vaccination remained 
below the 95% target at 94%. In children reaching five years of 
age this quarter, coverage of two doses of MMR was 90.7%, down 
0.1% from the previous quarter.

• At 7 September 2022, a total of 148 incidents were reported as 
open for more than 30 days in the Datix incident management 
system with the highest being reported in Cervical Screening. 
This is a deteriorating position and actions are being taken 
forward to support Divisions to manage their incidents promptly.

• One Nationally Reportable Incident was reported to the NHS 
Delivery Unit in August 2022 in relation to a Bowel Screening 
participant being placed on the incorrect surveillance pathway in 
2020. One No Surprises Incident was also reported during the 
same period, relating to a Cervical Screening Wales failsafe 
review.

• Public Health Wales has recognised the importance of ensuring 
we take a public health approach to the cost of living and are 
currently developing an integrated approach, overseen by a 
cross-Directorate Cost of Living Crisis Co-ordination Group. Our 
focus going forward is identifying our priority actions to mitigate 
further widening of health inequity.

Further insights from the Performance and Assurance Dashboard can 
be found on page 2 – Key Performance and Insights Summary.

Performance and Assurance Dashboard (not publically available)
https://phw-
tableau.cymru.nhs.uk/t/CorporateAnalyticsPreProduction/views/RecoveryDashboardLandingP
age/LandingPage?:linktarget=_self&:embed=yes#1 

Public Health Rapid Overview Dashboard (not publically available)
Public Health Rapid Overview Dashboard

4. NHS Wales Performance Management Framework 
2022/23 – Implications for Performance Reporting

Public Health Wales plays a key role in both the delivery of key services 
and in its national leadership role in supporting our wider NHS Wales 
partners. Reporting of key performance measures forms an important 
part of Public Health Wales’ formal accountability arrangements with 
Welsh Government, alongside other reporting requirements such as 
the bi-annual Joint Executive Team meeting.

5/7 18/202

https://phw-tableau.cymru.nhs.uk/t/CorporateAnalyticsPreProduction/views/RecoveryDashboardLandingPage/LandingPage?:linktarget=_self&:embed=yes#1
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https://phw-tableau.cymru.nhs.uk/t/CorporateAnalyticsPreProduction/views/RecoveryDashboardLandingPage/LandingPage?:linktarget=_self&:embed=yes#1
https://winter-readiness-dashboard-test.azurewebsites.net/
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Welsh Government has recently published the NHS Wales Performance 
Framework for 2022/23, following approval by the Minister for Health 
and Social Services. The framework sets out mandated reporting 
requirements for NHS Wales organisations for 2022/23, including the 
need to report progress against key Ministerial Priority measures that 
form part of the phased roll out by Welsh Government.

A detailed review of the NHS Wales Performance Framework has been 
undertaken to ensure that Public Health Wales remains compliant and 
meets key accountability requirements to the Welsh Government. This 
included identifying measures applicable to Public Health Wales, 
including key corporate level data, service delivery performance, and 
measures related to our role in supporting the wider NHS system.

The accompanying paper provides a summary overview of our 
requirements including implications for achieving our reporting 
obligations for 2022/23. 

Implications for Public Health Wales’ performance reporting include: 

• Emphasis remains on Our Healthier Wales’ Quadruple Aims; Public 
Health Wales’ performance themes continue to align with Welsh 
Government expectations.

• A significant number of measures to be reported by Public Health 
Wales have been highlighted as key Ministerial Priority areas. 

• Reporting requirements include existing and new measures in the 
form of quantitative data and bi-annual qualitative returns to 
Welsh Government.

• A small number of operational and ‘retired’ measures remain key 
areas for reporting internally to support Board assurance (e.g. 
complaints). 

The Appendix outlines a summary of key performance measures 
aligned to the quadruple aim themes, highlighting new, existing and 
‘retired’ performance measures, and the plans currently in place to 
deliver against our expectations. It also details the bi-annual 
qualitative monitoring returns that Public Health Wales submitted to 
Welsh Government in September 2022. These include progress against 
Embedding Foundational Economy Principles and the NHS Wales 
Decarbonisation Action Plan.

6/7 19/202
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5. Well-being of Future Generations (Wales) Act 2015

Ensures Public Health Wales is able to successfully 
monitor the delivery of its functions; assess areas of   
underperformance; and can use this intelligence and 
knowledge to aid decision making.

Effective and efficient decision making by senior 
managers, Executive Team and the Board is paramount 
to successful performance of the organisation in order for 
it to achieve its purpose, whilst preventing the potential 
to cause harm through underperformance.

The development of Public Health Wales’ Long Term 
Strategy and Integrated Medium Term Plan has been 
grounded in collaboration and integration across our 
workforce. To demonstrate that the organisation is 
achieving what it set out to achieve over the short, 
medium and long term, high quality monitoring and 
reporting of information is essential through the 
integrated performance report. This approach has been 
reflected in the approach to the pandemic response.

 
Reporting of data and information through the integrated 
performance report requires collaboration across the 
organisation to ensure timely delivery of key service, 
quality, workforce and financial data. The potential for 
the development of business intelligence tools will require 
close working relationships with Directorates and 
especially Informatics to maximise potential. 

 
To ensure compliance with the Welsh Audit Office 
Structured Assessment, agreeing and reporting Division 
/ Directorate level performance measures will require 
involvement across the full breadth of the organisation. 
Monitoring and reporting against the strategic plan will 
involve working closely with staff to ensure accurate and 
timely intelligence for the Executive Team and Board. 

6. Recommendation

The Public Health Wales Board is asked to: 

• Discuss and scrutinise the paper and provide feedback 
and comments;

• Note the proposed approach to fulfil our mandated 
reporting requirement for the remainder of 2022/23 to 
ensure compliance with the NHS Wales Performance 
Management Framework.
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Theme 1: Maintaining a healthy and sustainable workforce 

5 |  P a g e 

 

 

 
 

Theme 1B: Our staff are highly trained and feel supported 

 
 

 
 Target 2021/ 22 June 

2022 
July 
2022 

August 
2022 

Link to 
PAD 

Statutory and Mandatory compliance 85% 87.1% 87.7% 88.0% 88.4% 

 Appraisal compliance 85% 56.9% 58.5% 60.9% 65.0% 

   
   

 
 

 

 

 
 
 
 
 
 

 

 

          
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appraisal and Development Reviews 
 
The 12-month rolling compliance for My Contribution appraisals is 
currently at 65.03% against the Welsh Government target of 85%.  
 
With pay progression coming into force in October 2022, part of the 
criteria to be put forward for an increment is staff needing to have 
an appraisal date entered into ESR within the last 12 months, this 
should therefore have a positive impact on appraisal compliance 
figures.  
 
Entering pay progression and appraisal dates into ESR will also be 
covered in the twice-monthly ESR drop in sessions. Pay Progression 
drop-in sessions have also been arranged by the People and OD 
team, which will take place during September 2022. 
 

Statutory 
measures 

Statutory and Mandatory Training  
 
Compliance with the core suite of statutory and mandatory training 
remains just above the Welsh Government target of 85% and 
continues to be at risk of falling below, as well as not showing any 
significant improvement.  
 
People and OD are carrying out two ESR drop in sessions per month, 
for anyone experiencing issues accessing e-learning. 
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Name of Meeting 
Board 

Date of Meeting 

29 September 2022  

Agenda item: 

4.1d 

 

 

2022/23 Financial Position  

 
Executive lead: Huw George, Deputy Chief Executive and 

Executive Defector of Finance and Operations   

Author: Angela Fisher, Deputy Director and Head of 

Finance 

Ruth Maddern, Head of Financial Management & 
Business Partnering 

Suzanne David, Senior Finance Business Partner  

  

Approval/Scrutiny 

route: 

Huw George, Deputy Chief Executive and 

Executive Defector of Finance and Operations   
Business Executive Team – 20 September 2022  

 

Purpose 

The purpose of this report is to outline to the Executive Team and the 

Board the revenue and capital position as at 31st August 2022 (M5), which 

includes the position on COVID-19. 
   

 

Recommendation: 

APPROVE 

 

CONSIDER 

 

RECOMMEND 

 

ADOPT 

 

ASSURANCE 

 

The Board is asked to: 

 

 CONSIDER the financial position of Public Health Wales as at 

31st August 2022, which includes the position on COVID-19. 
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Additional Costs      

Test Trace Protect      

COVID-19 Laboratory Testing 6,574 14,201 20,775 
Genomics Sequencing 478 966 1,444 
TAT & Resilience - Non COVID-19 Rapid Testing  231 1,813 2,044 
TAT & Resilience - Platform Maintenance 203 288 491 
TTP Contact Tracing 390 410 800 

TOTAL TTP 7,876 17,678 25,554 

Other       

Vaccination Programme 349 1,141 1,490 

PPE 26 36 62 

Total Gross Additional Cost 8,251 18,855 27,106 

Funding       

Assumed Welsh Government Funding       
COVID-19 Laboratory Testing Non Pay -6,574 -14,201 -20,775 
Genomics Sequencing -478 -966 -1,444 
TAT & Resilience - Non Pay  -434 -2,101 -2,535 
TTP Contact Tracing -390 -410 -800 
Vaccination programme -349 -1,141 -1,490 
PPE -26 -36 -62 

Total Funding -8,251 -18,855 -27,106 

 

Since the submission of our month 1 return, the figure for Welsh 
Government funding for Covid-19 has changed from £48.314m to 
£27.106m reflecting revised forecast costs for 2022/23.  The movement 
can be seen in the table below: 

 

COVID-19 Spend 
Month 1 

Plan £000s 

Month 5 
Forecast 
£000's 

Movement 
£000's 

Testing    
   COVID-19 30,381 20,775 -9,606 
   Non COVID Rapid Testing & Maintenance 7,509 2,534 -4,975 
   Genomics Sequencing for COVID-19 8,502 1,444 -7,058 
Testing TOTAL 46,392 24,753 -21,639 
    
TTP contact tracing operation 342  800 +458  
Vaccination Programme 1,490  1,490  0  
PPE  90  63  -27  

 48,314  27,106  -21,208  
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Discretionary Estates 
Additional work to No 18 
cathedral Road roof  10 10 0 

Discretionary Estates 
North Wales Estates - Clwydian 
House refurbishment 350 304 106 

Discretionary Estates IP5 - Electrical Work 10 0 10 

Discretionary IT Air gapped back ups 212 212 0 

Discretionary IT Clinical System Printers 22 9 0 

Discretionary IT 
IT equipment for investment 
posts 50 0 0 

Discretionary Microbiology Benchmark autoclave 12 0 12 

Discretionary Microbiology Replace anaerobic workstation 100 0 0 

Discretionary Microbiology Air Con Unit - Mycology Lab 6 6 0 

Discretionary Screening DESW - replacement doors 7 0 0 

Discretionary Total   1,158 541 129 

Strategic - PHW Microbiology Maldi-Tof MS 44 8 0 

Strategic - PHW Screening 

Screening Equipment 
Replacement (BTW Imaging 
Equip) 3,025 70 2,474 

Strategic - PHW Total   3,069 78 2,474 

Total Public Health Wales Capital 4,227 619 2,602 

            

Fund Service Area Details 

2022/23 
Allocation 

£000s 
Year To Date 
spend 22/23 

Committed 
via Purchase 
Order £000s 

Strategic - 
Hosted Collaborative Digital - LINC 2,054 410 0 
Strategic - 
Hosted Collaborative Digital - RISP 259 31 0 

Strategic - Hosted Total   2,313 441 0 

Total Hosted Capital   2,313 441 0 

 

Total capital spend at month 5 is £1.060m, which equates to approx. 16% 

of the overall capital allocation.  Total capital committed via Purchase 

orders at month 5 is £2.602m, which combined with actual spend equates 

to approx. 56% of overall capital allocation.  There remains a clear finance 

focus to ensure a breakeven position is maintained throughout 2022/23. 

BTW Imaging Equipment funding for 22/23 has been reduced by £50k and 

re-allocated to 23/24 to reflect actual pay costs expected.  Following the 

approval of the Beast Screening Select scheme to be included within the 

strategic BTW Imaging Equipment spending plan, £300k can now be utilised 

to cover other PHW capital priorities through discretionary funding.  
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Trade and other receivables has increased by £2.941m due mainly to a 

clinical negligence case moving from current to non-current. This 

represents the Welsh Risk Pool debtor for the case. 

Current Assets 

Inventory has reduced by £1.821m due to usage of COVID-19 testing 

consumables. Stock replacement has increased in frequency reducing the 

need to hold larger volumes of stock. 

Trade and other receivables has increased by £15.565m. This is 

predominantly due to £11.070m core income invoice to Welsh Government 

for September raised in advance as well as an invoice of £1.180m for 

COVID-19 testing funding.  Income accruals have been entered for capital 

charges funding £1.227m and additional Welsh Government income of 

£1.728m. 

Cash and cash equivalents has increased by £3.025m due to core income 

received in advance of expenditure incurred. 

Current liabilities 

Current trade and other payables has increased by £19.549m due mainly 

to £16.429m of deferred Welsh Government income.  £11.070m of which 

relates to deferred of Core income for September was raised in August. In 

addition, accruals are included for £2.928m depreciation charges as well as 

£1.757m in relation to Screening Division LTA's with other NHS Wales 

organisations. 

Current provisions has decreased by £2.031m mainly due to the movement 

of a clinical negligence case from current to non-current liabilities.  The 

corresponding increase showing in non-current liabilities. 

Conclusion 

The Board is asked to note the following: 

 

 A surplus financial position of £122k reported at month 5; 

 

 Status of the Capital Programme, strategic and discretionary, 
with a clear finance focus to ensure a breakeven position for 

2022/23. 

 

 Balance Sheet, or Statement of Financial Position at month 5. 

8/8 120/202



VALIDATION SUMMARY 2022-23

Your organisation is showing as : PUBLIC HEALTH WALES TRUST
Period is showing : AUG 22

TABLE A : MOVEMENT  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE A1 : UNDERLYING POSITION  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE A2: RISKS  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE B : MONTHLY POSITIONS  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE B2 : PAY & AGENCY/LOCUM  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE B3 : COVID-19  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE C, C1 & C2 : SAVINGS SCHEMES  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 1 ERRORS FOR THIS TABLE

TABLE C3 : TRACKER  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE E : RESOURCE LIMITS  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE E1 : INVOICED INCOME  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE F  : STATEMENT OF FINANCIAL POSITION  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE G : MONTHLY CASHFLOW  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE I : CAPITAL RESOURCE / EXPENDITURE LIMIT  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE J: CAPITAL IN YEAR SCHEMES  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE K : CAPITAL DISPOSALS  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE L : EFL  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE N : GENERAL MEDICAL SERVICES  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TABLE O : GENERAL DENTAL SERVICES  PUBLIC HEALTH WALES TRUST IS CURRENTLY SHOWING 0 ERRORS FOR THIS TABLE

TOTAL ERRORS FOR YOUR AUG 22 RETURN IS 1 ERRORS ON  1  DIFFERENT TABLE/S
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Public Health Wales Trust Period : Aug 22

Summary Of Main Financial Performance

Revenue Performance
Actual Annual
YTD Forecast
£'000 £'000

1 Under / (Over) Performance 122 0
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Public Health Wales Trust Period : Aug 22
Table A - Movement of Opening Financial Plan to Forecast Outturn

This Table is currently showing 0 errors

Line 14 should reflect the corresponding amounts included within the latest IMTP/AOP submission to WG
Lines 1 - 14 should not be adjusted after Month 1

In Year
Effect

Non
Recurring Recurring

FYE of
Recurring Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD

In Year
Effect

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Underlying Position b/fwd from Previous Year -  must agree to M12 MMR (Deficit - Negative Value) 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2 Planned New Expenditure (Non Covid-19) (Negative Value) -31,431 -6,073 -25,358 -25,358 2 -2,619 -2,619 -2,619 -2,619 -2,619 -2,619 -2,619 -2,619 -2,619 -2,619 -2,619 -2,619 -13,096 -31,431
3 Planned Expenditure For Covid-19  (Negative Value) -48,314 -48,314 0 0 3 -2,211 -3,595 -3,232 -3,356 -3,546 -3,634 -4,497 -4,384 -5,063 -5,063 -4,669 -5,063 -15,940 -48,314
4 Planned Welsh Government Funding (Non Covid-19) (Positive Value) 30,340 5,038 25,302 25,302 4 2,256 2,312 2,312 2,619 2,619 2,619 2,619 2,619 2,619 2,619 2,619 2,504 12,120 30,340
5 Planned Welsh Government Funding for Covid-19 (Positive Value) 48,314 48,314 0 0 5 2,211 3,595 3,232 3,356 3,546 3,634 4,497 4,384 5,063 5,063 4,669 5,063 15,940 48,314
6 Planned Provider Income (Positive Value) 0 0 6 0 0
7 RRL Profile - phasing only (In Year Effect / Column C must be nil) 0 0 0 0 7 0 0 0
8 Planned (Finalised) Savings Plan 1,091 1,035 56 56 8 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091
9 Planned (Finalised) Net Income Generation 0 0 0 0 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10 Planned Profit / (Loss) on Disposal of Assets 0 0 0 0 10 0 0
11 Planned Release of Uncommitted Contingencies & Reserves (Positive Value) 0 0 11 0 0
12 0 0 12 0 0
13 Planning Assumptions still to be finalised at Month 1 0 0 13 0 0
14 Opening IMTP / Annual Operating Plan 0 0 0 0 14 0 0 0 0 0 0 0 0 0 0 0 -2 1 0
15 Reversal of Planning Assumptions still to be finalised at Month 1 0 0 0 0 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0
16 Additional In Year & Movement from Planned Release of Previously Committed Contingencies & Reserves (Positive

Value)
0 0 16 0 0

17 Additional In Year & Movement from Planned Profit / (Loss) on Disposal of Assets 0 0 17 0 0
18 Other Movement in Month 1 Planned & In Year Net Income Generation 0 0 0 0 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0
19 Other Movement in Month 1 Planned Savings - (Underachievement) / Overachievement 0 0 0 0 19 0 0 0 0 0 0 0 0 0 0 0 0 0 0
20 Additional In Year Identified Savings - Forecast 0 0 0 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0
21 Variance to Planned RRL & Other Income 0 0 21 0 0
22 Additional In Year & Movement in Planned Welsh Government Funding for Covid-19 (Positive Value - additional) -21,208 -21,208 22 0 -1,652 -1,846 -1,717 -2,473 -1,538 -1,855 -1,919 -2,047 -2,087 -1,966 -2,108 -7,689 -21,208
23 Additional In Year & Movement in Planned Welsh Government Funding (Non Covid) (Positive Value - additional) 0 0 23 0 0
24 Additional In Year & Movement Expenditure for Covid-19 (Negative Value - additional/Postive Value - reduction) 21,208 21,208 24 0 1,652 1,846 1,717 2,473 1,538 1,855 1,919 2,047 2,087 1,966 2,108 7,689 21,208
25 In Year Accountancy Gains  (Positive Value) 0 0 0 0 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0
26 Net In Year Operational Variance to IMTP/AOP (material gross amounts to be listed separately) 0 0 26 39 22 13 47 -121 121 0
27 0 0 27 0 0
28 0 0 28 0 0
29 0 0 29 0 0
30 0 0 30 0 0
31 0 0 31 0 0
32 0 0 32 0 0
33 0 0 33 0 0
34 0 0 34 0 0
35 0 0 35 0 0
36 Forecast Outturn (- Deficit / + Surplus) 0 0 0 0 36 39 0 22 13 47 0 0 0 0 0 0 -123 122 0

37 Covid-19 - Forecast Outturn (- Deficit / + Surplus) 0 37 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Public Health Wales Trust Period : Aug 22
Table A1 - Underlying Position

This table needs completing monthly from Month: 1

This Table is currently showing 0 errors
IMTP Full Year Effect of Actions

New,
Recurring, Full
Year Effect of
Unmitigated

Pressures (-ve)

IMTP

Section A - By Spend Area Underlying
Position b/f

Recurring
Savings

(+ve)

Recurring
Allocations /
Income (+ve)

Subtotal Underlying
Position c/f

£'000 £'000 £'000 £'000 £'000 £'000

1 Pay - Administrative, Clerical & Board Members 0 0
2 Pay - Medical & Dental 0 0
3 Pay - Nursing & Midwifery Registered 0 0
4 Pay - Prof Scientific & Technical 0 0
5 Pay - Additional Clinical Services 0 0
6 Pay - Allied Health Professionals 0 0
7 Pay - Healthcare Scientists 0 0
8 Pay - Estates & Ancillary 0 0
9 Pay - Students 0 0

10 Non Pay - Supplies and services - clinical 0 0
11 Non Pay - Supplies and services - general 0 0
12 Non Pay - Consultancy Services 0 0
13 Non Pay - Establishment 0 0
14 Non Pay - Transport 0 0
15 Non Pay - Premises 0 0
16 Non Pay - External Contractors 0 0
17 Health Care Provided by other Orgs – Welsh LHBs 0 0
18 Health Care Provided by other Orgs – Welsh Trusts 0 0
19 Health Care Provided by other Orgs – WHSSC 0 0
20 Health Care Provided by other Orgs – English 0 0
21 Health Care Provided by other Orgs – Private / Other 0 0
22 Total 0 0 0 0 0 0

IMTP Full Year Effect of Actions
New,

Recurring, Full
Year Effect of
Unmitigated

Pressures (-ve)

IMTP

Section B - By Directorate Underlying
Position b/f

Recurring
Savings

(+ve)

Recurring
Allocations /
Income (+ve)

Subtotal Underlying
Position c/f

£'000 £'000 £'000 £'000 £'000 £'000

1 Primary Care 0 0
2 Mental Health 0 0
3 Continuing HealthCare 0 0
4 Commissioned Services 0 0
5 Scheduled Care 0 0
6 Unscheduled Care 0 0
7 Children & Women's 0 0
8 Community Services 0 0
9 Specialised Services 0 0

10 Executive / Corporate Areas 0 0
11 Support Services (inc. Estates & Facilities) 0 0
12 Total 0 0 0 0 0 0
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Public Health Wales Trust Period : Aug 22

This Table is currently showing 0 errors

Table A2 - Overview Of Key Risks & Opportunities FORECAST YEAR END
£'000 Likelihood

Opportunities to achieve IMTP/AOP (positive values)

1 Red Pipeline schemes (inc AG & IG)

2 Potential Cost Reduction

3 Total Opportunities to achieve IMTP/AOP 0

Risks (negative values)

4 Under delivery of Amber Schemes included in Outturn via Tracker

5 Continuing Healthcare

6 Prescribing

7 Pharmacy Contract

8 WHSSC Performance

9 Other Contract Performance

10 GMS Ring Fenced Allocation Underspend Potential Claw back

11 Dental Ring Fenced Allocation Underspend Potential Claw back

12 Possible additional Covid-19 testing costs based on potential future surge capacity for testing (11,905) Medium

13 Energy prices may further increase above levels included in national cost assessment. Potential for further increases during the year above this risk level.(519) High

14 Risk of wider supply chain increases due to international events (based on 5% of non-pay spend). (3,792) Medium

15

16

17

18

19

20

21

22

23

24

25

26 Total Risks (16,216)

Further Opportunities (positive values)

27 WG Funding for annual impact of National Testing Strategy 11,905 Medium

28 Potential for additional energy cost pressures to be funded by Welsh Government as exceptional item519 High

29

30

31

32

33

34 Total Further Opportunities 12,424  

35 Current Reported Forecast Outturn 0

36 IMTP / AOP Outturn Scenario 0

37 Worst Case Outturn Scenario (3,792)

38 Best Case Outturn Scenario 12,424
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Public Health Wales Trust
YTD Months to be completed from Month: 1

Table B - Monthly Positions Forecast Months to be completed from Month: 1 Period : Aug 22

This Table is currently showing 0 errors

1 2 3 4 5 6 7 8 9 10 11 12

A. Monthly Summarised Statement of Comprehensive Net Expenditure / Statement of
Comprehensive Net Income Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-

end position  

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 Revenue Resource Limit Actual/F'cast 0 0

2 Capital Donation / Government Grant Income (Health Board only) Actual/F'cast 0 0

3 Welsh NHS Local Health Boards & Trusts Income Actual/F'cast 2,128 2,089 2,254 2,443 2,292 2,104 2,026 2,026 2,026 2,026 2,026 1,903 11,206 25,343

4 WHSSC Income Actual/F'cast 62 21 21 21 21 21 21 59 62 247

5 Welsh Government Income (Non RRL) Actual/F'cast 14,843 14,896 14,934 17,702 15,963 18,901 18,226 17,693 18,105 17,767 17,409 21,929 78,338 208,368

6 Other Income Actual/F'cast 689 504 398 411 588 380 356 356 427 389 387 381 2,590 5,266

7 Income Total  17,660 17,489 17,586 20,556 18,905 21,406 20,629 20,096 20,579 20,203 19,843 24,272 92,196 239,224

8 Primary Care Contractor (excluding drugs, including non resource limited expenditure) Actual/F'cast 0 0

9 Primary Care - Drugs & Appliances Actual/F'cast 0 0

10 Provided Services - Pay Actual/F'cast 10,578 10,789 10,488 10,346 10,059 11,035 11,143 10,794 10,792 10,796 10,795 10,858 52,260 128,475

11 Provider Services - Non Pay (excluding drugs & depreciation) Actual/F'cast 6,759 6,416 6,232 9,719 7,800 9,773 8,881 8,697 9,182 8,802 8,443 12,933 36,926 103,636

12 Secondary Care - Drugs Actual/F'cast 0 0

13 Healthcare Services Provided by Other NHS Bodies Actual/F'cast 0 0

14 Non Healthcare Services Provided by Other NHS Bodies Actual/F'cast 0 0

15 Continuing Care and Funded Nursing Care Actual/F'cast 0 0

16 Other Private & Voluntary Sector Actual/F'cast 0 0

17 Joint Financing and Other Actual/F'cast 0 0

18 Losses, Special Payments and Irrecoverable Debts Actual/F'cast 0 0

19 Exceptional (Income) / Costs - (Trust Only) Actual/F'cast 0 0

20 Total Interest Receivable - (Trust Only) Actual/F'cast 0 0

21 Total Interest Payable - (Trust Only) Actual/F'cast 0 0

22 DEL Depreciation\Accelerated Depreciation\Impairments Actual/F'cast 284 284 830 466 1,063 586 586 586 586 586 586 584 2,928 7,028

23 AME Donated Depreciation\Impairments Actual/F'cast 0 0 14 12 12 12 19 19 19 19 19 19 38 162

24 Uncommitted Reserves & Contingencies Actual/F'cast 0 0

25 Profit\Loss Disposal of Assets Actual/F'cast (77) (77) (77)
26 Cost - Total Actual/F'cast 17,621 17,489 17,564 20,543 18,857 21,406 20,629 20,096 20,579 20,203 19,843 24,394 92,074 239,224

27
Net surplus/ (deficit)

Actual/F'cast 39 0 22 13 48 0 0 0 0 0 0 (122) 122 0

1 2 3 4 5 6 7 8 9 10 11 12

B. Cost Total by Directorate Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-
end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

28 Primary Care Actual/F'cast 0 0

29 Mental Health Actual/F'cast 0 0

30 Continuing HealthCare Actual/F'cast 0 0

31 Commissioned Services Actual/F'cast 0 0

32 Scheduled Care Actual/F'cast 0 0

33 Unscheduled Care Actual/F'cast 0 0

34 Children & Women's Actual/F'cast 0 0

35 Community Services Actual/F'cast 0 0

36 Specialised Services Actual/F'cast 16,145 15,992 15,432 18,813 16,064 19,608 18,824 18,298 18,780 18,404 18,044 22,596 82,446 217,000

37 Executive / Corporate Areas Actual/F'cast 206 197 229 207 206 200 200 200 200 200 200 200 1,045 2,445

38 Support Services (inc. Estates & Facilities) Actual/F'cast 986 1,016 1,059 1,045 1,512 1,000 1,000 994 994 994 994 995 5,618 12,589

39 Reserves Actual/F'cast 0 0

40 Cost - Total (Excluding DEL & AME Non-Cash Charges) Actual/F'cast 17,337 17,205 16,720 20,065 17,782 20,808 20,024 19,492 19,974 19,598 19,238 23,791 89,109 232,034

C. Assessment of Financial Forecast Positions

Year-to-date (YTD) £'000 Full-year surplus/ (deficit) scenarios £'000

28 . Actual YTD surplus/ (deficit) 122 33. Extrapolated Scenario 458

29. Actual YTD surplus/ (deficit) last month 74 34. Year to Date Trend Scenario 293

30. Current month actual surplus/ (deficit) 48
Trend

31. Average monthly surplus/ (deficit) YTD 24 ▲
32. YTD /remaining months 17
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D. DEL/AME Depreciation & Impairments
1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-
end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

DEL  
41 Baseline Provider Depreciation Actual/F'cast 190 190 147 176 176 176 176 176 176 176 176 175 878 2,107

42 Strategic Depreciation Actual/F'cast 94 94 684 291 291 291 291 291 291 291 291 290 1,453 3,485

43 Accelerated Depreciation Actual/F'cast 0 0
44 Impairments Actual/F'cast 0 0

45 IFRS 16 Leases Actual/F'cast 597 120 120 120 120 120 120 119 597 1,436

46 Total  284 284 830 466 1,063 586 586 586 586 586 586 584 2,928 7,028
AME  

47 Donated Asset Depreciation Actual/F'cast 14 12 12 12 19 19 19 19 19 19 38 162
48 Impairments (including Reversals) Actual/F'cast 0 0

49 IFRS 16 Leases (Peppercorn) Actual/F'cast 0 0

50 Total  0 0 14 12 12 12 19 19 19 19 19 19 38 162
E. Accountancy Gains

1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-
end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

51 Accountancy Gains Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0
F. Committed Reserves & Contingencies

1 2 3 4 5 6 7 8 9 10 11 12

 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Forecast year-
end position

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

List of all Committed Reserves & Contingencies inc above in Section A. Please specify Row number in description.
52 Forecast Only 0 0
53 Forecast Only 0 0
54 Forecast Only 0 0
55 Forecast Only 0 0
56 Forecast Only 0 0
57 Forecast Only 0 0
58 Forecast Only 0 0
59 Forecast Only 0 0
60 Forecast Only 0 0
61 Forecast Only 0 0
62 Forecast Only 0 0
63 Forecast Only 0 0
64 Forecast Only 0 0
65 Forecast Only 0 0
66 Forecast Only 0 0
67 Forecast Only 0 0
68 Forecast Only 0 0
69 Forecast Only 0 0
70 Forecast Only 0 0
71 Forecast Only 0 0
72 Forecast Only 0 0
73 Forecast Only 0 0
74 Forecast Only 0 0
75 Forecast Only 0 0
76 Forecast Only 0 0
77 Forecast Only 0 0
78 Forecast Only 0 0

79 Forecast Only 0 0

80 Total  0 0 0 0 0 0 0 0 0 0 0 0 0 0
Phasing #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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Public Health Wales Trust Period :  Aug 22
YTD Months to be completed from Month: 1

This Table is currently showing 0 errors Forecast Months to be completed from Month: 1

Table B2 - Pay Expenditure Analysis

A - Pay Expenditure 1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

REF TYPE £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Administrative, Clerical & Board Members 6,103 6,004 5,886 5,691 5,428 6,191 6,327 5,983 5,981 5,984 5,983 6,010 29,112 71,572
2 Medical & Dental 1,373 1,504 1,555 1,484 1,467 1,494 1,464 1,464 1,464 1,464 1,464 1,464 7,383 17,661
3 Nursing & Midwifery Registered 391 408 399 397 413 427 429 428 428 428 428 461 2,008 5,037
4 Prof Scientific & Technical 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5 Additional Clinical Services 232 247 230 242 234 236 236 236 236 236 236 236 1,185 2,837
6 Allied Health Professionals 973 1,077 939 987 986 1,123 1,123 1,123 1,123 1,123 1,123 1,124 4,962 12,824
7 Healthcare Scientists 1,493 1,562 1,474 1,544 1,530 1,564 1,564 1,560 1,560 1,560 1,560 1,562 7,603 18,530
8 Estates & Ancillary 13 (13) 5 1 1 1 1 1 1 1 1 1 7 14
9 Students 0 0

10 TOTAL PAY EXPENDITURE 10,578 10,789 10,488 10,346 10,059 11,035 11,143 10,794 10,792 10,796 10,795 10,858 52,260 128,475
Analysis of Pay Expenditure

11 LHB Provided Services - Pay 10,578 10,789 10,488 10,346 10,059 11,035 11,143 10,794 10,792 10,796 10,795 10,858 52,260 128,475
12 Other Services (incl. Primary Care) - Pay 0 0
13 Total - Pay 10,578 10,789 10,488 10,346 10,059 11,035 11,143 10,794 10,792 10,796 10,795 10,858 52,260 128,475

0 0 0 0 0 0 0 0 0 0 0 0
B - Agency / Locum (premium) Expenditure 1 2 3 4 5 6 7 8 9 10 11 12
 - Analysed by Type of Staff

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

REF TYPE £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Administrative, Clerical & Board Members 206 234 156 201 116 183 183 183 183 183 183 183 913 2,191
2 Medical & Dental 55 60 67 51 25 52 52 52 52 52 52 52 258 619
3 Nursing & Midwifery Registered 0 1 2 2 1 1 1 1 1 1 1 1 6 14
4 Prof Scientific & Technical 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5 Additional Clinical Services 25 28 12 22 11 20 20 20 20 20 20 20 98 235
6 Allied Health Professionals 0 92 15 15 27 30 30 30 30 30 30 30 149 358
7 Healthcare Scientists 115 63 115 89 91 95 95 95 95 95 95 95 473 1,135
8 Estates & Ancillary 16 (14) 4 0 0 1 1 1 1 1 1 1 6 14
9 Students 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10 TOTAL AGENCY/LOCUM (PREMIUM) EXPENDITURE 417 464 371 380 271 381 381 381 381 381 381 381 1,903 4,567
11 Agency/Locum (premium) % of pay 3.9% 4.3% 3.5% 3.7% 2.7% 3.4% 3.4% 3.5% 3.5% 3.5% 3.5% 3.5% 3.6% 3.6%

C - Agency / Locum (premium) Expenditure 1 2 3 4 5 6 7 8 9 10 11 12
 - Analysed by Reason for Using Agency/Locum (premium)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

REF REASON £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Vacancy 372 384 326 335 267 337 337 337 337 337 337 337 1,684 4,042
2 Maternity/Paternity/Adoption Leave 9 9 9 9 10 9 9 9 9 9 9 9 46 110
3 Special Leave (Paid) – inc. compassionate leave, interview 0 0
4 Special Leave (Unpaid) 0 0
5 Study Leave/Examinations 0 0
6 Additional Activity (Winter Pressures/Site Pressures) 0 0
7 Annual Leave 0 0
8 Sickness 0 0
9 Restricted Duties 5 5 5 5 5 5 5 5 5 5 5 5 25 60

10 Jury Service 0 0
11 WLI 0 0
12 Exclusion (Suspension) 0 0
13 COVID-19 31 66 31 31 (11) 30 30 30 30 30 30 30 148 355
14 TOTAL AGENCY/LOCUM (PREMIUM) EXPENDITURE 417 464 371 380 271 381 381 381 381 381 381 381 1,903 4,567

0 0 0 0 0 0 0 0 0 0 0 0
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Public Health Wales Trust Period :  Aug 22

This Table is currently showing 0 errors

Table B3 - COVID-19 Analysis

A - Additional Expenditure 1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

A1 Enter as positive values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Testing (Additional costs due to C19) enter as positive values - actual/forecast  
2 Provider Pay (Establishment, Temp & Agency)
3 Administrative, Clerical & Board Members 6 5 4 4 4 6 6 6 6 6 6 6 24 69
4 Medical & Dental (11) 10 1 0 0 1 1
5 Nursing & Midwifery Registered 0 0
6 Prof Scientific & Technical 0 0
7 Additional Clinical Services 14 4 7 6 4 0 0 0 0 0 0 0 36 36
8 Allied Health Professionals 0 0
9 Healthcare Scientists 17 18 22 25 18 28 28 28 28 28 28 28 100 299

10 Estates & Ancillary 0 0
11 Students 0 0
12 Sub total Testing Provider Pay 27 37 35 35 26 35 35 35 35 35 35 35 161 405
13 Primary Care Contractor (excluding drugs) 0 0
14 Primary Care - Drugs 0 0
15 Secondary Care - Drugs 0 0
16 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 2,051 1,666 1,197 1,409 910 1,681 2,273 2,202 2,747 2,747 2,495 2,747 7,232 24,126
17 Healthcare Services Provided by Other NHS Bodies 19 0 56 19 19 19 19 19 19 19 19 93 223
18 Non Healthcare Services Provided by Other NHS Bodies 0 0
19 Continuing Care and Funded Nursing Care 0 0
20 Other Private & Voluntary Sector 0 0
21 Joint Financing and Other (includes Local Authority) 0 0
22 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
23 0 0
24 0 0
25 0 0
26 Sub total Testing Non Pay 2,051 1,685 1,197 1,465 928 1,699 2,292 2,220 2,766 2,766 2,514 2,766 7,325 24,349
27 TOTAL TESTING EXPENDITURE 2,078 1,722 1,232 1,500 955 1,734 2,327 2,255 2,801 2,801 2,549 2,801 7,486 24,754
28 PLANNED TESTING EXPENDITURE (In Opening Plan) 2,078 3,321 2,959 3,218 3,408 3,496 4,359 4,246 4,925 4,925 4,531 4,925 14,984 46,392
29 MOVEMENT FROM OPENING PLANNED TESTING EXPENDITURE 0 1,600 1,727 1,719 2,453 1,762 2,032 1,991 2,124 2,124 1,983 2,124 7,498 21,639
A2 Tracing (Additional costs due to C19) enter as positive values - actual/forecast  
30 Provider Pay (Establishment, Temp & Agency)
31 Administrative, Clerical & Board Members 61 93 60 79 38 59 49 49 49 41 41 41 331 662
32 Medical & Dental 12 4 7 1 0 6 6 6 6 6 6 6 24 66
33 Nursing & Midwifery Registered 0 0 0 0 0 0 0
34 Prof Scientific & Technical 0 0
35 Additional Clinical Services 0 0
36 Allied Health Professionals (1) 29 7 (13) 13 5 5 5 5 5 5 5 33 68
37 Healthcare Scientists (1) 0 0 0 0 (1) (1)
38 Estates & Ancillary 0 0
39 Students 0 0
40 Sub total Tracing Provider Pay 71 126 74 67 51 70 60 60 60 52 52 52 388 796
41 Primary Care Contractor (excluding drugs) 0 0
42 Primary Care - Drugs 0 0
43 Secondary Care - Drugs 0 0
44 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 0 4 (3) 0 0 0 0 0 0 0 0 0 2 4
45 Healthcare Services Provided by Other NHS Bodies 0 0
46 Non Healthcare Services Provided by Other NHS Bodies 0 0
47 Continuing Care and Funded Nursing Care 0 0
48 Other Private & Voluntary Sector 0 0
49 Joint Financing and Other (includes Local Authority) 0 0
50 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
51 0 0
52 0 0
53 0 0
54 Sub total Tracing Non Pay 0 4 (3) 0 0 0 0 0 0 0 0 0 2 4
55 TOTAL TRACING EXPENDITURE 71 130 71 67 51 71 61 61 61 52 52 52 390 800
56 PLANNED TRACING EXPENDITURE (In Opening Plan) 71 135 135 0 0 0 0 0 0 0 0 0 342 342
57 MOVEMENT FROM OPENING PLANNED TRACING EXPENDITURE 0 6 64 (67) (51) (71) (61) (61) (61) (52) (52) (52) (48) (458)
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A3 Mass COVID-19 Vaccination (Additional costs due to C19) enter as positive values - actual/forecast  
58 Provider Pay (Establishment, Temp & Agency)
59 Administrative, Clerical & Board Members 48 45 41 47 47 54 54 54 54 54 54 54 228 606
60 Medical & Dental 0 0
61 Nursing & Midwifery Registered 0 0
62 Prof Scientific & Technical 0 0
63 Additional Clinical Services 0 0
64 Allied Health Professionals 0 0
65 Healthcare Scientists 16 17 21 16 12 17 17 17 17 17 17 17 83 203
66 Estates & Ancillary 0 0
67 Students 0 0
68 Sub total Mass COVID-19 Vaccination Provider Pay 64 62 62 63 59 71 71 71 71 71 71 71 311 809
69 Primary Care Contractor (excluding drugs) 0 0
70 Primary Care - Drugs 0 0
71 Secondary Care - Drugs 0 0
72 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 (4) 18 14 6 4 215 178 73 78 46 26 26 39 681
73 Healthcare Services Provided by Other NHS Bodies 0 0
74 Non Healthcare Services Provided by Other NHS Bodies 0 0
75 Continuing Care and Funded Nursing Care 0 0
76 Other Private & Voluntary Sector 0 0
77 Joint Financing and Other (includes Local Authority) 0 0
78 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
79 0 0
80 0 0
81 0 0
82 Sub total Mass COVID-19 Vaccination Non Pay (4) 18 14 6 4 215 178 73 78 46 26 26 39 681
83 TOTAL MASS COVID-19 VACC EXPENDITURE 61 81 76 69 62 286 249 144 149 117 97 97 349 1,490
84 PLANNED MASS COVID-19 VACC EXPENDITURE (In Opening Plan) 61 130 130 130 130 130 130 130 130 130 130 130 581 1,490
85 MOVEMENT FROM OPENING PLANNED MASS COVID-19 VACC EXPENDITURE 0 49 53 61 68 (156) (119) (14) (19) 13 33 33 231 0
A4 Extended Flu Vaccination (Additional costs due to C19) enter as positive values - actual/forecast  
86 Provider Pay (Establishment, Temp & Agency)
87 Administrative, Clerical & Board Members 0 0
88 Medical & Dental 0 0
89 Nursing & Midwifery Registered 0 0
90 Prof Scientific & Technical 0 0
91 Additional Clinical Services 0 0
92 Allied Health Professionals 0 0
93 Healthcare Scientists 0 0
94 Estates & Ancillary 0 0
95 Students 0 0
96 Sub total Extended Flu Vaccination Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
97 Primary Care Contractor (excluding drugs) 0 0
98 Primary Care - Drugs 0 0
99 Secondary Care - Drugs 0 0

100 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 0 0
101 Healthcare Services Provided by Other NHS Bodies 0 0
102 Non Healthcare Services Provided by Other NHS Bodies 0 0
103 Continuing Care and Funded Nursing Care 0 0
104 Other Private & Voluntary Sector 0 0
105 Joint Financing and Other (includes Local Authority) 0 0
106 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
107 0 0
108 0 0
109 0 0
110 Sub total Extended Flu Vaccination Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
111 TOTAL EXTENDED FLU VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
112 PLANNED EXTENDED FLU VACC EXPENDITURE (In Opening Plan) 0 0
113 MOVEMENT FROM OPENING PLANNED EXTENDED FLU VACC EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
A5 Cleaning Standards (Additional costs due to C19) enter as positive values - actual/forecast  
114 Provider Pay (Establishment, Temp & Agency)
115 Administrative, Clerical & Board Members 0 0
116 Medical & Dental 0 0
117 Nursing & Midwifery Registered 0 0
118 Prof Scientific & Technical 0 0
119 Additional Clinical Services 0 0
120 Allied Health Professionals 0 0
121 Healthcare Scientists 0 0
122 Estates & Ancillary 0 0
123 Students 0 0
124 Sub total Cleaning Standards Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
125 Primary Care Contractor (excluding drugs) 0 0
126 Primary Care - Drugs 0 0
127 Secondary Care - Drugs 0 0
128 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see A6 0 0
129 Healthcare Services Provided by Other NHS Bodies 0 0
130 Non Healthcare Services Provided by Other NHS Bodies 0 0
131 Continuing Care and Funded Nursing Care 0 0
132 Other Private & Voluntary Sector 0 0
133 Joint Financing and Other (includes Local Authority) 0 0
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134 Other (only use with WG agreement & state SoCNE/I line ref) 0 0
135 0 0
136 0 0
137 0 0
138 Sub total Cleaning Standards Non Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
139 TOTAL CLEANING STANDARDS EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
140 PLANNED CLEANING STANDARDS EXPENDITURE (In Opening Plan) 0 0
141 MOVEMENT FROM OPENING PLANNED CLEANING STANDARDS EXPENDITURE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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A6 PPE, Long Covid & Other (Additional costs due to C19) enter as positive value - actual/forecast  
142 Provider Pay (Establishment, Temp & Agency)
143 Administrative, Clerical & Board Members 0 0
144 Medical & Dental 0 0
145 Nursing & Midwifery Registered 0 0
146 Prof Scientific & Technical 0 0
147 Additional Clinical Services 0 0
148 Allied Health Professionals 0 0
149 Healthcare Scientists 0 0
150 Estates & Ancillary 0 0
151 Students 0 0
152 Movement of Annual Leave Accrual 0 0
153 Other (only use with WG Agreement & state SoCNE/I line ref) 0 0
154 0 0
155 0 0
156 Sub total Other C-19 Provider Pay 0 0 0 0 0 0 0 0 0 0 0 0 0 0
157 Primary Care Contractor (excluding drugs) 0 0
158 Primary Care Contractor (excluding drugs) - Costs as a result of lost GDS Income 0 0
159 Primary Care - Drugs 0 0
160 Secondary Care - Drugs 0 0
161 Provider - Non Pay (Clinical & General Supplies, Rent, Rates, Equipment etc) Exclude PPE - see separate line 0 0
162 Provider - Non Pay - PPE  1 10 6 3 5 5 5 5 5 5 5 5 26 63
163 Healthcare Services Provided by Other NHS Bodies 0 0
164 Non Healthcare Services Provided by Other NHS Bodies 0 0
165 Continuing Care and Funded Nursing Care 0 0
166 Other Private & Voluntary Sector 0 0
167 Joint Financing and Other (includes Local Authority) 0 0
168 Other (only use with WG Agreement & state SoCNE/I line ref) 0 0
169 0 0
170 0 0
171 0 0
172 0 0
173 0 0
174 0 0
175 0 0
176 Sub total Other C-19 Non Pay 1 10 6 3 5 5 5 5 5 5 5 5 26 63
177 TOTAL OTHER C-19 EXPENDITURE 1 10 6 3 5 5 5 5 5 5 5 5 26 63
178 PLANNED OTHER C-19 EXPENDITURE (In Opening Plan) 1 8 8 8 8 8 8 8 8 8 8 8 34 90
179 MOVEMENT FROM OPENING PLANNED OTHER C-19 EXPENDITURE 0 (2) 2 5 3 3 3 3 3 3 3 3 7 27
180 TOTAL ADDITIONAL EXPENDITURE DUE TO COVID 2,211 1,943 1,386 1,639 1,073 2,096 2,642 2,465 3,016 2,976 2,704 2,956 8,252 27,106
181 PLANNED ADDITIONAL EXPENDITURE DUE TO COVID (In Opening Plan) 2,211 3,595 3,232 3,356 3,546 3,634 4,497 4,384 5,063 5,063 4,669 5,063 15,940 48,314
182 MOVEMENT FROM OPENING PLANNED ADDITIONAL COVID EXPENDITURE 0 1,652 1,846 1,717 2,473 1,538 1,855 1,919 2,047 2,087 1,966 2,108 7,689 21,208

B - Additional Welsh Government Funding for C19
1 2 3 4 5 6 7 8 9 10 11 12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD
Forecast
year-end
position

 Enter as Positive values £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
183 PLANNED WG FUNDING FOR COVID-19 2,211 3,595 3,232 3,356 3,546 3,634 4,497 4,384 5,063 5,063 4,669 5,063 15,940 48,314
184 MOVEMENTS FROM OPENING PLANNED WG FUNDING FOR COVID-19 0 (1,652) (1,846) (1,717) (2,473) (1,538) (1,855) (1,919) (2,047) (2,087) (1,966) (2,108) (7,689) (21,208)
185 TOTAL ACTUAL / FORECAST WG FUNDING FOR COVID-19 2,211 1,943 1,386 1,639 1,073 2,096 2,642 2,465 3,016 2,976 2,704 2,956 8,252 27,106
186 ACTUAL / FORECAST NET IMPACT ON OVERALL FINANCIAL POSITION DUE TO COVID-19 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Public Health Wales Trust

Period : Aug 22
Table C - Identified Expenditure Savings Schemes (Excludes Income Generation & Accountancy Gains)

 
This Table is currently showing 1 errors

 Some errors will be resolved when complete rows have data or associated tables are completed

1 2 3 4 5 6 7 8 9 10 11 12 Total YTD Full-year
forecast

YTD as %age of FY
Assessment Full In-Year forecast

Full-Year
Effect of

Recurring
SavingsApr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD variance as

%age of YTD
Budget/Plan

Green Amber non recurring recurring
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1
CHC and Funded
Nursing Care

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4

Commissioned Services
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7 Medicines Management
(Primary & Secondary
Care)

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
10

Non Pay
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 113 0 113 113 0

11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 113 0 113 0.00% 113 0 113 0 0

12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13
Pay

Budget/Plan 363 307 307 0 0 0 0 0 0 0 0 0 978 978 978 0

14 Actual/F'cast 363 307 307 0 0 0 0 0 0 0 0 0 978 978 100.00% 978 0 922 56 56

15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0

16
Primary Care

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
19

Total
Budget/Plan 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,091 0

20 Actual/F'cast 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 89.64% 1,091 0 1,035 56 56

21 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0

22 Variance in month 0.00% 0.00% 0.00% 0.00% 0.00%

23
In month achievement against FY
forecast 33.30% 28.17% 28.17% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 10.36%
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Table C1- Savings Schemes Pay Analysis  

Month  

1 2 3 4 5 6 7 8 9 10 11 12

Total YTD Full-year
forecast

YTD as %age of FY Assessment Full In-Year forecast Full-Year
Effect of

Recurring
Savings

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
YTD variance as

%age of YTD
Budget/Plan Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1
Changes in Staffing
Establishment

Budget/Plan 363 307 307 0 0 0 0 0 0 0 0 0 978 978 978 0

2 Actual/F'cast 363 307 307 0 0 0 0 0 0 0 0 0 978 978 100.00% 978 0 922 56 56

3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0

4

Variable Pay

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

7

Locum

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10
Agency / Locum paid at a
premium

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

13

Changes in Bank Staff

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

14 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

16

Other (Please Specify)

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

17 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

18 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

19

Total

Budget/Plan 363 307 307 0 0 0 0 0 0 0 0 0 978 978 978 0

20 Actual/F'cast 363 307 307 0 0 0 0 0 0 0 0 0 978 978 100.00% 978 0 922 56 56

21 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00% 0 0
Table C2- Savings Schemes Agency/Locum Paid at a Premium Analysis  

Month  

1 2 3 4 5 6 7 8 9 10 11 12

Total YTD Full-year
forecast

YTD as %age of FY Assessment Full In-Year forecast Full-Year
Effect of

Recurring
Savings

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
YTD variance as

%age of YTD
Budget/Plan Green Amber non recurring recurring

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
1 Reduced usage of

Agency/Locums paid at a
premium

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
3 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4

Non Medical 'off contract'
to 'on contract'

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
6 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7

Medical - Impact of
Agency pay rate caps

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
9 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10
Other (Please Specify)

Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
12 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
13

Total
Budget/Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

14 Actual/F'cast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
15 Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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 Aug 22
This Table is currently showing 0 errors

Table C3 - Tracker

£'000 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total YTD Full-year forecast Non Recurring Recurring FYE Adjustment Full-year Effect

Savings
(Cash

Releasing &
Cost

Avoidance)

Month 1 - Plan 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,035 56 0 56
Month 1 - Actual/Forecast 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,035 56 0 56
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Plan 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,035 56 0 56
Total Actual/Forecast 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,035 56 0 56
Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Net Income
Generation

Month 1 - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Month 1 - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Accountancy
Gains

In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total

Month 1 - Plan 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,035 56 0 56
Month 1 - Actual/Forecast 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,035 56 0 56
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Plan 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
In Year - Actual/Forecast 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Plan 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,035 56 0 56
Total Actual/Forecast 363 307 307 0 0 0 0 0 0 0 0 113 978 1,091 1,035 56 0 56
Total Variance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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Public Health Wales Trust
Period : Aug 22

Table D - Income/Expenditure Assumptions
Annual Forecast

LHB/Trust
Contracted

Income

Non
Contracted

Income
Total

Income
Contracted
Expenditure

Non
Contracted
Expenditure

Total
Expenditure

£'000 £'000 £'000 £'000 £'000 £'000
1 Swansea Bay University 0 4,100 4,100 2,132 2,671 4,803
2 Aneurin Bevan University 0 1,624 1,624 0 4,705 4,705
3 Betsi Cadwaladr University 4,306 1,270 5,576 0 5,012 5,012
4 Cardiff & Vale University 5,913 1,265 7,178 3,666 3,440 7,106
5 Cwm Taf Morgannwg University 1,079 1,230 2,309 2,955 771 3,726
6 Hywel Dda University 1,798 563 2,361 2,738 442 3,180
7 Powys 282 198 480 410 461 871
8 Public Health Wales 0 0 0 0 0 0
9 Velindre 133 246 379 3,283 369 3,652

10 NWSSP 0 0 0 0 0 0
11 DHCW 274 0 274 2,112 1,044 3,156
12 Wales Ambulance Services 0 52 52 108 0 108
13 WHSSC 0 0 0 0 0 0
14 EASC 0 0 0 0 0 0
15 HEIW 1,420 0 1,420 0 27 27
16 NHS Wales Executive 0 0 0 0 0 0
17 Total  15,205 10,548 25,753 17,404 18,942 36,346
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Public Health Wales Trust This Table is currently showing 0 errors Period : Aug 22

STATUS OF ISSUED Total Revenue Recurring (R) Total Total Total WG Contact and 
Table E - Resource Limits RESOURCE LIMIT ITEMS Resource or Revenue Drawing Capital Resource Capital Drawing Date Item First 

HCHS Pharmacy Dental GMS Limit Non Recurring Limit Limit Limit Entered Into
1. BASE ALLOCATION £'000 £'000 £'000 £'000 £'000 (NR) £'000 £'000 £'000 Table

1 LATEST ALLOCATION LETTER/SCHEDULE REF:
2 Total Confirmed Funding 0

2. ANTICIPATED ALLOCATIONS
3 DEL Non Cash Depreciation - Baseline Surplus / Shortfall 0

4 DEL Non Cash Depreciation - Strategic 0

5 DEL Non Cash Depreciation - Accelerated 0

6 DEL Non Cash Depreciation - Impairment 0

7 DEL Non Cash Depreciation - IFRS 16 Leases 0

8 AME Non Cash Depreciation -  IFRS 16 Leases (Peppercorn) 0

9 AME Non Cash Depreciation - Donated Assets 0

10 AME Non Cash Depreciation - Impairment 0

11 AME Non Cash Depreciation - Impairment Reversals 0

12 Removal of Donated Assets / Government Grant Receipts 0

13 Total COVID-19 (see below analysis) 0 0 0 0 0 See below analysis

14 Removal of IFRS-16 Leases (Revenue) 0

15 Energy (Price Increase) 0

16 Employers NI Increase (1.25%) 0

17 Real Living Wage 0

18 0

19 0

20 0

21 0

22 0

23 0

24 0

25 0

26 0

27 0

28 0

29 0

30 0

31 0

32 0

33 0

34 0

35 0

36 0

37 0

38 0

39 0

40 0

41 0

42 0

43 0

44 0

45 0

46 0

47 0

48 0

49 0

50 0

51 0

52 0

53 0

54 0

55 0

56 0
57 0
58 Total Anticipated Funding 0 0 0 0 0 0 0 0

3. TOTAL RESOURCES & BUDGET RECONCILIATION
59 Confirmed Resources Per 1. above 0 0 0 0 0 0 0 0
60 Anticipated Resources Per 2. above 0 0 0 0 0 0 0 0
61 Total Resources 0 0 0 0 0 0 0 0

ANALYSIS OF WG FUNDING FOR COVID-19 INCLUDED
ABOVE

Allocated Anticipated Anticipated Anticipated Anticipated Total

WG Contact and date item first entered into table.
Total HCHS Pharmacy Dental GMS RRL
£'000 £'000 £'000 £'000 £'000 £'000

62 Testing (inc Community Testing) 0
63 Tracing 0
64 Mass COVID-19 Vaccination 0
65 PPE 0
66 Extended Flu 0
67 Cleaning Standards 0
68 Long Covid 0
69 0
70 0
71 0
72 0
73 0
74 0
75 0
76 0
77 0
78 0
79 0
80 0
81 0
82 0
83 0
84 0
85 0
86 0
87 0
88 0
89 0
90 0
91 0
92 Total Funding 0 0 0 0 0 0
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Public Health Wales Trust Period : Aug 22

This Table is currently showing 0 errors
Table E1 -  Invoiced Income Streams - TRUSTS ONLY

Swansea Bay
ULHB

Aneurin Bevan
ULHB

Betsi Cadwaladr
ULHB

Cardiff &
Vale ULHB

Cwm Taf
Morgannwg

ULHB
Hywel Dda

ULHB Powys LHB

Public Health
Wales NHS

Trust

Welsh
Ambulance
NHS Trust

Velindre
NHS Trust NWSSP DHCW HEIW WG EASC WHSSC

Other (please
specify) Total

WG Contact, date item first entered into table and
whether any invoice has been raised.

Ref £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 

1 Agreed full year income 4,100 1,624 5,576 7,178 2,309 2,361 480 0 52 379 0 274 1,420 186,345 0 0 212,098
Details of Anticipated Income

2 DEL Non Cash Depreciation - Baseline Surplus / Shortfall (1,296) (1,296) Per non-cash submission 30-06-2022

3 DEL Non Cash Depreciation - Strategic 3,485 3,485 Per non-cash submission 30-06-2022

4 DEL Non Cash Depreciation - Accelerated 0

5 DEL Non Cash Depreciation - Impairment 0

6 DEL Non Cash Depreciation - IFRS 16 Leases 1,436 1,436 Per CEL 04/07/2022

7 AME Non Cash Depreciation -  IFRS 16 Leases (Peppercorn) 0

8 AME Non Cash Depreciation - Donated Assets 0

9 AME Non Cash Depreciation - Impairment 0

10 AME Non Cash Depreciation - Impairment Reversals 0

11 Total COVID-19 (see below analysis) 19,928 19,928 See below analysis

12 Removal of IFRS-16 Leases (Revenue) (1,727) (1,727) Per CEL 04/07/2022

13 Energy (Price Increase) 519 519 Excess increase above original estimate of £0.250m

14 Employers NI Increase (1.25%) 0

15 Real Living Wage 0

16 Welsh Risk Pool Risk Share 2022-23 (339) (339) Per updated figure received from NWSSP (21/07/22)

17 Band 1 - 2 recurring pay increase (22/23) 17 17 Per Andrea Hughes e-mail 07-06-2022

18 0

19 0

20 0

21 0

22 0

23 0

24 0

25 0

26 0

27 0

28 0

29 0

30 0

31 0

32 0

33 0

34 0

35 0

36 0

37 Total Income 4,100 1,624 5,576 7,178 2,309 2,361 480 0 52 379 0 274 1,420 208,368 0 0 0 234,121

ANALYSIS OF WG FUNDING DUE FOR COVID-19
INCLUDED ABOVE

Allocated Anticipated Total
WG Contact, date item first entered into table and

whether any invoice has been raised.£'000 £'000 £'000

38 Testing (inc Community Testing) 5,684 15,090 20,775 First entered P01 - invoices raised P01-P04

39 Tracing 339 461 800 First entered P01 - invoices raised P01-P04

40 Mass COVID-19 Vaccination 287 1,203 1,490 First entered P01 - invoices raised P01-P04

41 PPE 21 42 63 First entered P01 - invoices raised P01-P04

42 Extended Flu 0

43 Cleaning Standards 0

44 Long Covid 0

45 A2: Increased bed capacity specifically related to COVID-19 0
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46 A3: Other Capacity & facilities costs (exclude contract cleaning) 0

47 B1: Prescribing charges directly related to COVID symptoms 0

48 C1: Increased workforce costs as a direct result of the COVID response and IP&C guidance 0

49 D1: Discharge support 0

50 D4: Support for National Programmes through Shared Service 0

51 D5: Other services that support the ongoing COVID response 0

52 E1: Primary Care Contractor (excluding drugs) - Costs as a result of lost GDS income 0

53 COVID-19 Genomics Sequencing 452 992 1,445 First entered P01 - invoices raised P01-P04

54 TAT & Resilience Non Pay - Rapid Testing & Maintenance 395 2,139 2,534 First entered P01 - invoices raised P01-P04

55 0

56 0

57 0

58 0

59 0

60 0

61 0

62 0

63 0

64 0

65 0

66 0

67 0

68 Total Funding 7,179 19,928 27,106
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Public Health Wales Trust Period :  Aug 22
This Table is currently showing 0 errors This table needs completing monthly from Month: 2

Table G - Monthly Cashflow Forecast

April May June July Aug Sept Oct Nov Dec Jan Feb Mar Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £,000 £,000

RECEIPTS

1 WG Revenue Funding - Cash Limit (excluding NCL) - LHB & SHA only 0

2 WG Revenue Funding - Non Cash Limited (NCL) - LHB & SHA only 0

3 WG Revenue Funding - Other (e.g. invoices) 30,353 4,434 11,933 18,289 12,292 18,724 18,724 18,724 18,724 18,724 18,724 18,724 208,368

4 WG Capital Funding - Cash Limit - LHB & SHA only 0

5 Income from other Welsh NHS Organisations 3,043 1,219 2,522 1,824 3,501 1,891 1,891 1,891 1,891 1,891 1,891 1,891 25,343

6 Short Term Loans - Trust only 0

7 PDC - Trust only 1,154 1,154

8 Interest Receivable - Trust only 12 9 18 19 24 82

9 Sale of Assets 0

10 Other  -  (Specify in narrative) 862 227 493 776 562 350 350 350 350 350 350 494 5,513

11 TOTAL RECEIPTS 34,271 5,890 14,967 20,908 16,378 20,964 20,964 20,964 20,964 20,964 20,964 22,262 240,461

PAYMENTS

12 Primary Care Services : General Medical Services 0

13 Primary Care Services : Pharmacy Services 0

14 Primary Care Services : Prescribed Drugs & Appliances 0

15 Primary Care Services : General Dental Services 0

16 Non Cash Limited Payments 0

17 Salaries and Wages 6,090 10,078 10,099 10,405 10,199 11,658 11,658 11,658 11,658 11,658 11,658 11,658 128,475

18 Non Pay Expenditure 15,022 5,333 6,308 8,247 6,430 9,158 9,158 9,158 9,158 9,158 9,158 9,155 105,446

19 Short Term Loan Repayment - Trust only 0

20 PDC Repayment - Trust only 0

21 Capital Payment 106 700 17 21 333 766 766 766 766 766 766 766 6,540

22 Other items  (Specify in narrative) 0

23 TOTAL PAYMENTS 21,218 16,111 16,424 18,673 16,962 21,582 21,582 21,582 21,582 21,582 21,582 21,579 240,461

24 Net cash inflow/outflow 13,053 (10,221) (1,457) 2,235 (584) (618) (618) (618) (618) (618) (618) 683

25 Balance b/f 16,791 29,844 19,623 18,165 20,400 19,816 19,198 18,580 17,962 17,344 16,726 16,108

26 Balance c/f 29,844 19,623 18,165 20,400 19,816 19,198 18,580 17,962 17,344 16,726 16,108 16,791
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This table needs completing on a quarterly basis
Table H - PSPP NOTE:  Data to 1 decimal place

30 DAY COMPLIANCE ACTUAL Q1 ACTUAL Q2 ACTUAL Q3 ACTUAL Q4 YEAR TO DATE FORECAST YEAR END
Target Actual Variance Actual Variance Actual Variance Actual Variance Actual Variance Forecast Variance

PROMPT PAYMENT OF INVOICE PERFORMANCE % % % % % % % % % % % % %

1 % of NHS Invoices Paid Within 30 Days - By Value 95.0% 95.5% 0.5% 0.0% -95.0% 0.0% -95.0% 0.0% -95.0% 95.5% 0.5% 95.0% 0.0%

2 % of NHS Invoices Paid Within 30 Days - By Number 95.0% 94.4% -0.6% 0.0% -95.0% 0.0% -95.0% 0.0% -95.0% 94.4% -0.6% 95.0% 0.0%

3 % of Non NHS Invoices Paid Within 30 Days - By Value 95.0% 93.6% -1.4% 0.0% -95.0% 0.0% -95.0% 0.0% -95.0% 93.6% -1.4% 96.0% 1.0%

4 % of Non NHS Invoices Paid Within 30 Days - By Number 95.0% 96.4% 1.4% 0.0% -95.0% 0.0% -95.0% 0.0% -95.0% 96.4% 1.4% 96.0% 1.0%

10 DAY COMPLIANCE ACTUAL Q1 ACTUAL Q2 ACTUAL Q3 ACTUAL Q4 YEAR TO DATE FORECAST YEAR END
Actual Actual Actual Actual Actual Actual

PROMPT PAYMENT OF INVOICE PERFORMANCE % % % % % %

5 % of NHS Invoices Paid Within 10 Days - By Value 24.1% 0.0% 0.0% 0.0% 24.1% 50.0%

6 % of NHS Invoices Paid Within 10 Days - By Number 24.3% 0.0% 0.0% 0.0% 24.3% 50.0%

7 % of Non NHS Invoices Paid Within 10 Days - By Value 63.0% 0.0% 0.0% 0.0% 63.0% 60.0%

8 % of Non NHS Invoices Paid Within 10 Days - By Number 57.2% 0.0% 0.0% 0.0% 57.2% 60.0%
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This Table is currently showing 0 errors

Table I - 2022-23 Capital Resource / Expenditure Limit Management
£'000 6,540

Approved CRL / CEL issued at : 9/8/22

Year To Date Forecast
Ref: Performance against CRL / CEL Plan Actual Variance Plan F'cast Variance

£'000 £'000 £'000 £'000 £'000 £'000
Gross expenditure 

All Wales Capital Programme:

Schemes:
1 PHW Capital Schemes: 0 0

2 Screening Equipment Replacement (BTW Imaging Equipment) 70 70 0 3,025 3,025 0

3 MALDI- TOF MS 8 8 0 44 44 0

4 Hosted (NHS Wales Health Collaborative) Capital Schemes: 0 0

5 Digital -  LINC 410 410 0 2,054 2,054 0

6 Digital  - RISP 31 31 0 259 259 0

7 0 0

8 0 0

9 0 0

10 0 0

11 0 0

12 0 0

13 0 0

14 0 0

15 0 0

16 0 0

17 0 0

18 0 0

19 0 0

20 0 0

21 0 0

22 0 0

23 0 0

24 0 0

25 0 0

26 0 0

27 0 0

28 0 0

29 0 0

30 0 0

31 0 0

32 0 0

33 0 0

34 0 0

35 0 0

36 0 0

37 0 0

38 0 0

39 0 0

40 0 0

41 0 0

42 Sub Total 519 519 0 5,382 5,382 0
Discretionary:

43 I.T. 221 221 0 284 284 0

44 Equipment 0 0 0 112 112 0

45 Statutory Compliance 0 0 0 0 0 0

46 Estates 320 320 0 382 382 0

47 Other 0 0 0 380 380 0

48 Sub Total 541 541 0 1,158 1,158 0
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Other (Including IFRS 16 Leases) Schemes:
49 0 0

50 0 0

51 0 0

52 0 0

53 0 0

54 0 0

55 0 0

56 0 0

57 0 0

58 0 0

59 0 0

60 0 0

61 0 0

62 0 0

63 0 0

64 0 0

65 0 0

66 0 0

67 0 0

68 0 0

69 Sub Total 0 0 0 0 0 0
70 Total Expenditure 1,060 1,060 0 6,540 6,540 0

Less:
Capital grants:

71 0 0

72 0 0

73 0 0

74 0 0

75 0 0

76 Sub Total 0 0 0 0 0 0
Donations:

77 0 0

78 Sub Total 0 0 0 0 0 0
Asset Disposals:

79 0 0

80 0 0

81 0 0

82 0 0

83 0 0

84 0 0

85 0 0

86 0 0

87 0 0

88 0 0

89 0 0

90 Sub Total 0 0 0 0 0 0
91 Technical Adjustments 0 0
92 CHARGE AGAINST CRL / CEL  1,060 1,060 0 6,540 6,540 0
93 PERFORMANCE AGAINST CRL / CEL (Under)/Over (5,480) (0)
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Public Health Wales Trust Period : Aug 22
This table needs completing monthly from Month: 3

This Table is currently showing 0 errors

Table F - Statement of Financial Position For Monthly Period Opening Balance Closing Balance Forecast Closing Balance
Beginning of End of End of 

Apr 22 Aug 22 Mar 23
Non-Current Assets £'000 £'000 £'000

1 Property, plant and equipment 26,530 27,591 26,530

2 Intangible assets 3,403 3,403 3,403

3 Trade and other receivables 327 3,268 327

4 Other financial assets 0 0 0

5 Non-Current Assets sub total 30,260 34,261 30,260

Current Assets

6 Inventories 2,995 1,174 2,995

7 Trade and other receivables 20,355 35,920 20,355

8 Other financial assets 0 0 0

9 Cash and cash equivalents 16,791 19,816 16,791

10 Non-current assets classified as held for sale 0 0 0

11 Current Assets sub total 40,141 56,910 40,141

12 TOTAL ASSETS 70,401 91,172 70,401

Current Liabilities

13 Trade and other payables 30,548 50,097 30,548

14 Borrowings (Trust Only) 0 0 0

15 Other financial liabilities 0 0 0

16 Provisions 4,498 2,467 4,498

17 Current Liabilities sub total 35,046 52,564 35,046

18 NET ASSETS LESS CURRENT LIABILITIES 35,355 38,608 35,355

Non-Current Liabilities

19 Trade and other payables 1,437 1,696 1,437

20 Borrowings (Trust Only) 0 0 0

21 Other financial liabilities 0 0 0

22 Provisions 2,316 5,187 2,316

23 Non-Current Liabilities sub total 3,753 6,883 3,753
24 TOTAL ASSETS EMPLOYED 31,602 31,724 31,602

FINANCED BY:
Taxpayers' Equity

25 General Fund 0 0 0

26 Revaluation Reserve 891 891 891

27 PDC (Trust only) 29,230 29,230 29,230

28 Retained earnings (Trust Only) 1,481 1,603 1,481

29 Other reserve 0 0 0

30 Total Taxpayers' Equity 31,602 31,724 31,602
Opening Balance Closing Balance Closing Balance

Beginning of End of End of 
EXPLANATION OF ALL PROVISIONS Apr 22 Aug 22 Mar 23

31 Clinical negligence 3,932 4,777 3,932
32 Permanent injury 1,286 1,286 1,286
33 Other losses and special payments 100 100 100
34 Defence legal fees and other administration 131 126 131
35 Other provisions 1,272 1,272 1,272
36 Scheme Pays 2019-20 - Reimbursement 93 93 93
37
38
39
40 Total Provisions 6,814 7,654 6,814

ANALYSIS OF WELSH NHS RECEIVABLES (current month) £'000
41 Welsh NHS Receivables Aged 0 - 10 weeks 18,232
42 Welsh NHS Receivables Aged 11 - 16 weeks 164
43 Welsh NHS Receivables Aged 17 weeks and over 0

ANALYSIS OF TRADE & OTHER PAYABLES  (opening, current & closing) £'000 £'000 £'000
44 Capital 2,626 499 2,626
45 Revenue 29,359 51,295 29,359

ANALYSIS OF CASH  (opening, current & closing) £'000 £'000 £'000
46 Capital 1,585 858 1,585
47 Revenue 15,206 18,959 15,206
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YTD Months to be completed from Month: 2

Forecast Months to be completed from Month: 2
This Table is currently showing 0 errors

Table J - In Year Capital Scheme Profiles

All Wales Capital Programme:
In Year Forecast Capital Expenditure Monthly ProfileRef: Project Risk

Schemes: Manager Min. Max. April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD Total Level
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

1 PHW Capital Schemes: PHW 0 0 Low

2 Screening Equipment Replacement (BTW Imaging Equipment)Bethan James 3,025 3,025 8 47 1 8 8 528 246 246 246 413 413 863 70 3,025 Low

3 MALDI- TOF MS Julian Rogers 44 44 0 8 0 0 0 0 30 0 0 0 6 0 8 44 Low

4 Hosted (NHS Wales Health Collaborative) Capital Schemes:HOSTED 0 0 Low

5 Digital -  LINC Judith Bates 2,054 2,054 40 46 119 118 86 234 234 234 234 234 234 240 410 2,054 Low

6 Digital  - RISP Judith Bates 259 259 0 14 0 7 10 32 32 32 32 32 32 36 31 259 Low

7 0 0

8 0 0

9 0 0

10 0 0

11 0 0

12 0 0

13 0 0

14 0 0

15 0 0

16 0 0

17 0 0

18 0 0

19 0 0

20 0 0

21 0 0

22 0 0

23 0 0

24 0 0

25 0 0

26 0 0

27 0 0

28 0 0

29 0 0

30 0 0

31 0 0

32 0 0

33 0 0

34 Sub Total 5,382 5,382 48 115 120 132 103 794 542 512 512 679 685 1,139 519 5,382

Discretionary:

35 I.T. Ruth Maddern 284 284 0 0 0 212 9 0 0 13 0 50 0 0 221 284 Low

36 Equipment Ruth Maddern 112 112 0 0 0 0 0 0 12 0 0 100 0 0 0 112 Low

37 Statutory Compliance Ruth Maddern 0 0

38 Estates Ruth Maddern 382 382 4 21 11 136 148 31 31 0 0 0 0 0 320 382 Low

39 Other Ruth Maddern 380 380 0 0 0 0 0 0 0 76 76 76 76 76 0 380 Low

40 Sub Total 1,158 1,158 4 21 11 348 157 31 43 89 76 226 76 76 541 1,158

Other Schemes (Including IFRS 16 Leases):

41 0 0

42 0 0

43 0 0

44 0 0

45 0 0

46 0 0

47 0 0

48 0 0

49 0 0

50 0 0

51 0 0

52 0 0

53 0 0

54 0 0

55 0 0

56 0 0

57 0 0

58 0 0

59 0 0

60 0 0

61 Sub Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

62 Total Capital Expenditure 6,540 6,540 51 136 132 481 260 825 585 601 588 905 761 1,215 1,060 6,540

25/33 145/202



Public Health Wales Trust Period : Aug 22
Table K - Capital Disposals This Table is currently showing 0 errors

 
A: In Year Disposal of Assets

Description

Date of Ministerial
Approval to Dispose

(Land & Buildings only)

Date of Ministerial
Approval to Retain
Proceeds > £0.5m Date of Disposal NBV

Sales
Receipts

Cost of
Disposals

Gain/
(Loss) Comments

MM/YY (text format, e.g.
Apr 22)

MM/YY (text format, e.g.
Apr 22)

MM/YY (text format, e.g.
Feb 23) £'000 £'000 £'000 £'000

1 P000186 - Mammo Set 3D + Biopsy Llan Mammo Rm 2 30/04/2022 0 11 1 10
2 P000187 - Mammo Set 3D + Biopsy Wrex Mammo Rm 1 01/04/2022 0 8 0 8
3 P000192 - Mammo Set 3D Wrex Mammo Rm 2 01/04/2022 0 9 0 9
4 P000193 - Mammo Set 3D Llan Mammo Rm 1 24/04/2022 0 10 1 9
5 P000184 - Mammo Set 3D + Biopsy Cardiff Mammo Rm 1 06/06/2022 0 11 1 10
6 P000191 - Mammo Set 3D Cardiff Mammo Rm 4 27/06/2022 0 9 1 8
7 P000185 - Mammo Set 3D + Biopsy Cardiff Mammo Rm 2 18/07/2022 0 9 1 8
8 P000190 - Mammo Set 3D Cardiff Mammo Rm 3 01/08/2022 0 15 1 14
9 0

10 0
11 0
12 0
13 0
14 0
15 0
16 0
17 0
18 0
19 0

Total for in-year 0 82 5 77

B: Future Years Disposal of Assets

Description

Date of Ministerial
Approval to Dispose

(Land & Buildings only)

Date of Ministerial
Approval to Retain
Proceeds > £0.5m Date of Disposal NBV

Sales
Receipts

Cost of
Disposals

Gain/
(Loss) Comments

MM/YY (text format, e.g.
Apr 23)

MM/YY (text format, e.g.
Apr 23)

MM/YY (text format, e.g.
Feb 24) £'000 £'000 £'000 £'000

20 0
21 0
22 0
23 0
24 0
25 0
26 0
27 0
28 0
29 0
30 0
31 0
32 0
33 0
34 0
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35 0
36 0
37 0
38 0

Total for future years 0 0 0 0
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Public Health Wales Trust Period :  Aug 22
This Table is currently showing 0 errors  

This table needs completing monthly from Month: 3

Table L: EXTERNAL FINANCING LIMIT Full Year Full Year Planning Actual
Per WG Per Trust Variance to date

£'000 £'000 £'000 £'000
REF NET FINANCIAL CHANGE A B C D

1 Retained surplus/(deficit) for period 0 0 122

2 Depreciation 4,839 7,028 2,189 2,928

3 Depreciation on Donated Assets 162 162 38

4 DEL and AME Impairments 0 0 0

5 Net gain/loss on disposal of assets (77) (77) (77)

6 Profit/loss on sale term of disc ops 0 0 0

7 Proceeds of Capital Disposals 0

8 Other Income (specify) 0

9 APPLICATION OF FUNDS

10 Capital Expenditure (6,540) (6,540) 0 (1,060)

11 Other Expenditure (1,727) (1,727) 0

MOVEMENTS IN WORKING CAPITAL

12 Inventories 0 1,821

13 Current assets - Trade and other receivables 0 (15,565)

14 Current liabilities - Trade and other payables 0 19,549

15 Non current liabilities - Trade and other payables 0 259

16 Provisions 0 840

17 Sub total - movement in working capital 0 0 0 6,904
18 NET FINANCIAL CHANGE (3,428) (1,154) 2,274 8,854

EFL REQUIREMENT TO BE MET BY

19 Increase in Public Dividend Capital 3,428 1,154 (2,274)
20 Net change in temporary borrowing 0
21 Change in bank deposits and interest bearing securities 0 (3,025)
22 Net change in finance lease payables 0
23 TOTAL EXTERNAL FINANCE 3,428 1,154 (2,274) (3,025)
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Public Health Wales Trust Period: Aug 22
11 weeks before end of Aug 22 = 15 June 2022

Table M - Debtors Schedule 17 weeks before end of Aug 22 = 04 May 2022

Debtor Inv # Inv Date Orig Inv £ Outstand. Inv £ Valid Entry >11 weeks but <17 weeks Over 17 weeks Arbitration Due Date Comments
Betsi Cadwaladr ULHB 50050582 19 May 2022 426.16 Yes, valid entry for period 15 September 2022 chaser urgent statement and email sent to BCU AP, Vincent Jones & Nicola Roberts 07.09.22
Betsi Cadwaladr ULHB 50050710 09 June 2022 400.00 Yes, valid entry for period 06 October 2022 chaser urgent statement and email sent to BCU AP, Vincent Jones & Nicola Roberts 07.09.22
Betsi Cadwaladr ULHB 50050804 13 June 2022 200.00 Yes, valid entry for period 10 October 2022 chaser urgent statement and email sent to BCU AP, Vincent Jones & Nicola Roberts 07.09.22
Betsi Cadwaladr ULHB 50050833 14 June 2022 400.00 Yes, valid entry for period 11 October 2022 chaser urgent statement and email sent to BCU AP, Vincent Jones & Nicola Roberts 07.09.22
Betsi Cadwaladr ULHB 50050294 13 April 2022 200.00 Yes, valid entry for period 10 August 2022 Several attempts to chase debt. Arbitration letter issued to Dir. of Finance 12.09.22
Cwm Taf Morgannwg ULHB 50050584 19 May 2022 5,792.68 Yes, valid entry for period 15 September 2022 Statement and chaser email sent to AP, Liz Williams and ieuan Winterburne 07.09.22
Powys LHB 50050585 19 May 2022 15850.53 Yes, valid entry for period 15 September 2022 Statement and chaser email sent to AP & Ian jackson 07.09.22

Organisation 50050525 12 May 2022 76391.00 Yes, valid entry for period 08 September 2022 Statement of account and email sent to WG Kirsty Richards 07.09.22. Gareth Haven confirmed this will be paid 07.09.22.
Organisation 50050556 17 May 2022 64247.00 Yes, valid entry for period 13 September 2022 Statement of account and email sent to WG Kirsty Richards 07.09.22

163,907.37 0.00 0.00 0.00
Invoices paid since the end of the month

Total outstanding as per MR submission date 0.00 0.00
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Table N - General Medical Services This Table is currently showing 0 errors
Table to be completed from Q2 / Month: 6

Operating Expenditure - ring fenced GMS budget

SUMMARY OF GENERAL MEDICAL SERVICES FINANCIAL POSITION WG
Allocation

Current Plan Forecast
Outturn

Variance  Year to Date

LINE NO. £000's £000's £000's £000's £000's
Global Sum 1
Practice support payment 2
Total Global Sum and MPIG 3 0 0

QAIF Aspiration Payments 4
QAIF Achievement Payments 5
QAIF - Access Achievement Payments 6
Total Quality 7 0 0

Direct Enhanced Services        (To equal data in Section A (i) Line 31) 8 0
National Enhanced Services     (To equal data in Section A (ii) Line 41) 9 0
Local Enhanced Services         (To equal data in Section A (iii) Line 94) 10 0
Total Enhanced Services       (To equal data in section A Line 95) 11 0 0 0 0

LHB Administered                    (To equal data in Section B Line 109) 12 0
Premises                                  (To equal data in section C Line 138) 13 0
IM & T 14 0
Out of Hours                             (including OOHDF) 15 0
Dispensing                               (To equal data in Line 154) 16 0

Total 17 0 0 0 0 0

SUPPLEMENTARY INFORMATION
Directed Enhanced Services                    Section A (i) LINE NO. £000's £000's £000's £000's £000's
Learning Disabilities 18 0
Childhood  Immunisation Scheme 19 0
Mental Health 20 0
Influenza & Pneumococcal Immunisations Scheme 21 0
Services for Violent Patients 22 0
Minor Surgery Fees 23 0
MENU of Agreed DES
Asylum Seekers & Refugees 24 0
Care of Diabetes 25 0
Care Homes 26 0
Extended Surgery Opening 27 0
Gender Identity 28 0
Homeless 29 0
Oral Anticoagulation with Warfarin 30 0
TOTAL Directed Enhanced Services (must equal line 8) 31 0 0 0 0

National Enhanced Services                                A (ii) LINE NO. £000's £000's £000's £000's £000's
INR Monitoring 32 0
Shared care drug monitoring (Near Patient Testing) 33 0
Drug Misuse 34 0
IUCD 35 0
Alcohol misuse 36 0
Depression 37 0
Minor injury services 38 0
Diabetes 39 0
Services to the homeless 40 0
TOTAL National Enhanced Services (must equal line 9) 41 0 0 0 0
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Local Enhanced Services                                   A (iii) LINE NO. £000's £000's £000's £000's £000's
ADHD 42 0
Asylum Seekers & Refugees 43 0
Cardiology 44 0
Care Homes 45 0
Care of Diabetes 46 0
Chiropody 47 0
Counselling 48 0
Depo - Provera (including Implanon & Nexplanon) 49 0
Dermatology 50 0
Dietetics 51 0
DOAC/NOAC 52 0
Drugs Misuse 53 0
Extended Minor Surgery 54 0
Gonaderlins 55 0
Homeless 56 0
HPV Vaccinations 57 0
Immunisations (inc Pertussis excluding DES - Childhood Imm & Influenza & Pneumococcal Imm) 58 0
Learning Disabilities 59 0
Lithium / INR Monitoring 60 0
Local Development Schemes 61 0
Mental Health 62 0
Minor Injuries 63 0
MMR 64 0
Multiple Sclerosis 65 0
Muscular Skeletal 66 0
Nursing Homes 67 0
Orthopaedic (Upper Limb GPwSi/Clinical Assessments) 68 0
Osteopathy 69 0
Phlebotomy 70 0
Physiotherapy (inc MT3) 71 0
Referral Management 72 0
Respiratory (inc COPD) 73 0
Ring Pessaries 74 0
Sexual Health Services 75 0
Shared Care    76 0
Smoking Cessation 77 0
Substance Misuse 78 0
Suturing 79 0
Swine Flu 80 0
Transport/Ambulance costs 81 0
Vasectomy 82 0
Weight Loss Clinic (inc Exercise Referral) 83 0
Wound Care 84 0
Zoladex 85 0

86 0
87 0
88 0
89 0
90 0
91 0
92 0
93 0

TOTAL Local Enhanced Services (must equal line 10) 94 0 0 0 0

TOTAL Enhanced Services (must equal line 11) 95 0 0 0 0
GENERAL MEDICAL SERVICES 

Operating Expenditure

WG
Allocation

Current Plan Forecast
Outturn

Variance  Year to Date

LHB Administered                                                Section B LINE NO. £000's £000's £000's £000's £000's
Seniority 96
Doctors Retention Scheme Payments 97
Locum Allowances consists of adoptive, paternity & maternity 98
Locum Allowances : Cover for Sick Leave 99
Locum Allowances : Cover For Suspended Doctors 100
Prolonged Study Leave 101
Recruitment and Retention (including Golden Hello) 102
Appraisal - Appraiser Costs 103
Primary Care Development Scheme 104
Partnership Premium - GP partners 105
Partnership Premium - Non GP Partners 106
Supply of syringes & needles 107
Other (please provide detail below, this should reconcile to line 128) 108
TOTAL LHB Administered (must equal line 12) 109 0 0
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Analysis of Other Payments (line 108) LINE NO. £000's £000's £000's £000's £000's
Additional Managed Practice costs (costs in excess of Global Sum/MPIG) 110
CRB checks 111
GP Locum payments 112
LHB Locality group costs 113
Managing Practice costs (LHB employed staff working in GP practices to improve GP services) 114
Primary Care Initiatives 115
Salaried GP costs 116
Stationery & Distribution 117
Training 118
Translation fees 119
COVID vaccination payments to GP practices 120

121
122
123
124
125
126
127

TOTAL of Other Payments (must equal line 108) 128 0

Premises                                                             Section C LINE NO. £000's £000's £000's £000's £000's
Notional Rents 129
Actual Rents: Health Centres 130
Actual Rents: Others 131
Cost Rent 132
Clinical Waste/ Trade Refuse 133
Rates, Water, sewerage etc 134
Health Centre Charges 135
Improvement Grants 136
All other Premises (please detail below which should reconcile to line 146) 137
TOTAL Premises (must equal line 13) 138 0 0
Analysis of Other Premises (Line 137) LINE NO. £000's £000's £000's £000's £000's

139
140
141
142
143
144
145

TOTAL of Other Premises (must equal line 137) 146 0

Memorandum item
Enhanced Services included above but in dispute with LMC       (TOTAL) 147
Enhanced Services included above but not yet formally agreed LMC     148

GENERAL MEDICAL SERVICES 
Dispensing 

WG
Allocation

Current Plan Forecast
Outturn

Variance  Year to Date

Dispensing Data LINE NO. £000's £000's £000's £000's £000's
Cost of Drugs and Appliances, after discounts and plus container allowance (and plus VAT where applicable)
Dispensing Doctors 149
Prescribing  Medical  Practitioners - Personal Administration 150
Dispensing Service Quality Payment 151
Professional Fees and on-cost 
Dispensing Doctors 152
Prescribing  Medical  Practitioners - Personal Administration 153
TOTAL DISPENSING DATA (must equal line 16) 154 0 0
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Table O - General Dental Services This Table is currently showing 0 errors
Table to be completed from Q2 / Month: 6
Operating Expenditure from the revenue allocation for the dental contract

SUMMARY OF DENTAL SERVICES FINANCIAL POSITION WG   Allocation Current Plan Forecast Outturn Variance  Year to Date

Expenditure / activities included in a GDS contract and / or PDS agreement LINE NO. £000's £000's £000's £000's £000's

Gross Contract Value - Personal Dental Services 1 0

Gross Contract Value - General Dental Services 2 0

Emergency Dental Services (inc Out of Hours) 3 0

Additional Access 4 0

Business Rates 5 0

Domiciliary Services 6 0

Maternity/Sickness etc. 7 0

Sedation services including GA 8 0

Seniority payments 9 0

Employer's Superannuation 10 0

Oral surgery 11 0

OTHER (PLEASE DETAIL BELOW) 12 0

TOTAL DENTAL SERVICES EXPENDITURE 13 0 0 0 0

OTHER (PLEASE DETAIL BELOW) - Activities / expenditure not included in a GDS contract and /
or PDS agreement.  This includes payments made under other arrangements e.g. GA under an
SLA and D2S, plus other or one off payments such as dental nurse training LINE NO.

£000's £000's £000's £000's

Emergency Dental Services (inc Out of Hours) 14
Additional Access 15
Sedation services including GA 16
Continuing professional development 17
Occupational Health / Hepatitis B 18
Gwen Am Byth - Oral Health in care homes 19
Refund of patient charges 20
Design to Smile 21
Other Community Dental Services 22
Dental Foundation Training/Vocational Training 23
DBS/CRB checks 24
Health Board staff costs associated with the delivery / monitoring of the dental contract 25
Oral Surgery 26
Orthodontics 27
Special care dentistry e.g. WHC/2015/002 28
Oral Health Promotion/Education 29
Improved ventilation in dental practices 30
Attend Anywhere 31

32
33
34
35
36
37
38
39
40
41
42

TOTAL OTHER (must equal line 12) 43 0 0

RECEIPTS
TOTAL DENTAL SERVICES INCOME (Enter as a negative value) 44 0
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Chief Executive Board Report 

 September 2022   

 

1 UK COVID-19 Public Inquiry  
 
Following the launch of the UK COVID-19 Inquiry and the opening statement 
issued by Baroness Hallett, the chair of the Inquiry, modules 1, 2 and 2A, 
2B and 2C have now been launched. 
 
The Provisional Outline of Scope for module 1 is as follows: 
 
This module will examine the resilience and preparedness of the United 
Kingdom. Was the risk of a Coronavirus pandemic properly identified and 
planned for? Was the UK ready for such an eventuality?  
 
The module will look at the UK’s preparedness for whole-system civil 
emergencies, including resourcing, the system of risk management and 
pandemic readiness. It will scrutinise government decision-making and seek 
to identify whether lessons were learned from earlier incidents and 
simulations and from international practices and procedures. 

The Outline of Scope goes on to outline in detail the areas that the module 
will examine. These can be seen in Appendix 1. 
 
For modules 2 (Appendix 2), 2A, 2B (Appendix 3) and 2C, the Provisional 
Outline of Scope is as follows: 
 
Module 2: 
 
This module will look at, and make recommendations upon, the UK’s core 
political and administrative decision-making in relation to the Covid-19 
pandemic between early January 2020 until February 2022, when the 
remaining Covid restrictions were lifted. It will pay particular scrutiny to the 
decisions taken by the Prime Minister and the Cabinet, as advised by the 
Civil Service, senior political, scientific and medical advisers, and relevant 
Cabinet sub-committees, between early January and late March 2020, when 
the first national lockdown was imposed. 
 
Module 2B: 
 
This module will look at, and make recommendations about, the Welsh 
Government’s core political and administrative decision-making in relation 
to the Covid-19 pandemic between early January 2020 and May 2022, when 
the then remaining Covid-19 restrictions were lifted in Wales. It will examine 
the decision-making of key groups and individuals within the government in 
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Wales including the First Minister and other Welsh Ministers, in particular 
between early January and late March 2020 when the first national lockdown 
was imposed. More detailed consideration of a number of key areas and the 
impact of the pandemic on those areas in Wales will be undertaken later in 
the Inquiry. 
 
Modules 2A and 2C are, as above, as they relate to the Scottish Government 
and the Northern Ireland Government respectively. 
 
1.1 Hearings and Core Participants 
 
The Inquiry will hold its first preliminary hearing for Module 1, which will 
investigate the UK’s pandemic preparedness and response, on Tuesday 4 
October 2022. The Inquiry will take evidence for Module 1 next spring. 

The Inquiry will hold preliminary hearings for Modules 2, 2A, 2B and 2C 
from late autumn 2022. Witnesses will give evidence for Module 2 in the 
summer of 2023 and, subsequently, evidentiary hearings for Modules 2A, 
2B and 2C will be held in Scotland, Wales and Northern Ireland.   

Each individual module requires individuals, organisations and institutions 
to consider applying to be a Core Participant if they believe that they have 
a specific interest in the work of the Inquiry. Core Participants can access 
evidence relevant to this investigation, make opening and closing 
statements at Inquiry hearings and suggest lines of questioning to Inquiry 
Counsel 
 
We have applied as a Core Participant for Module 1 and, at the time of 
writing, are considering whether we will apply to be a Core Participant for 
Module 2B. 
 
We look forward to engaging with the Inquiry Panel and our internal 
preparations continue to ensure that we are ready to respond to and provide 
any information the Inquiry requests of Public Health Wales in an open and 
transparent manner.  
 

2 Transfer of Local Public Health Teams from Public Health 
Wales to Health Boards  

On 30 September 2022, we are transfering the employment of our Public 
Health Wales staff who work in the seven Local Public Health Teams (LPHT) 
to their respective Health Board. 

The Local Public Health Teams transfer project is part of a proposal, 
supported by the Minister for Health and Social Care, to respond to the 
system-wide challenges we face around the long-term impact on population 
health and to subsequently support the Health Boards and wider system to 
address this. 
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transferring their employment to health boards, we will continue to all be 
part of the same public health family in Wales and will continue to work 
closely, and in partnership as we collectively help Wales to tackle the public 
health challenges that we face. 

3 Trauma-Informed Wales: A Societal Approach to 
Understanding, Preventing and Supporting the Impacts of 
Trauma and Adversity  

 
On the 14 July our Adverse Childhood Experience (ACE) Hub Wales and 
Traumatic Stress Wales were delighted to launch the Wales Trauma 
Framework at the Urdd Centre in Cardiff Bay. The event included opening 
speeches from Julie Morgan AM, Deputy Minister for Social Services and 
Lynne Neagle, Deputy Minister for Mental Health and Wellbeing. The launch 
event was attended by over 100 partners, practitioners and people with 
lived experience who have co-produced this work. The launch also saw the 
premiere of a new resource developed by Barnado’s Cymru to support grass 
roots, community organisations to become more trauma-informed. 
 
ACE Hub Wales and Traumatic Stress Wales provided the leadership for this 
work, which was underpinned by a number of important research products. 
A literature review of terminology and language around trauma-informed, 
an analysis of trauma-informed approaches in Wales and an animation, 
‘Navigating the Storm’ which was developed by students at Wrexham 
Glyndwr University as part of their collaboration with the ACE Hub Wales to 
become the first trauma-informed university in Wales. An expert reference 
group was established, co-chaired by Jo Hopkins, Director of the ACE Hub 
Wales and Professor Jonathan Bisson of Traumatic Stress Wales. Over six 
months, and with the support of the Welsh Government, the expert group 
advised on the development of a comprehensive, all age framework for 
Wales. The framework sets out five practice principles to underpin this 
approach, a Wales definition of trauma-informed and a set of four practice 
levels that show how we can effectively respond to trauma from the 
universal ‘trauma aware’ through to the specialist therapies. This document 
sets out how people, organisations, systems and society need to be trauma-
informed in practice, and resources to do so, including the ACE Hub Wales 
TrACE toolkit for organisations.  
 
The Framework was also informed by a 12-week public consultation, which 
included four workshop events across Wales in Newport, Swansea, 
Aberystwyth and Llandudno, and an online event hosted by Traumatic 
Stress Wales. The workshops were attended by over 400 people and there 
were 76 responses to the public consultation. The framework sets out an 
all-society approach to support a coherent, consistent approach to 
developing and implementing trauma-informed practice across Wales, 
providing the best possible support to those who need it most. The next 
steps will be to work with the Welsh Government, partners and experts to 
develop the implementation plan for this work which is already informing 
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Name of Meeting 

Board 

Date of Meeting 

29 September 2022 

Agenda item 

7.2  

 
Composite Committee report for Board  

 

Reporting 

Committee 

Chair Lead Executive Director Date of 

meeting 

People and 
Organisational 

Development 

Committee 

Mohammed 

Mehmet 

Neil Lewis,  Director of People and 

Organisational Development  
7 July 2022 

Quality, 

Safety and 
Improvement 

Committee 

Kate Eden 

Rhiannon Beaumont-Wood, Executive 

Director Quality, Nursing and Allied 
Health Professionals.  

 

Meng Khaw, National Director Health 

Protection and Screening, Executive 
Medical Director.  

20 July 2022 

People and 

Organisational 

Development 
Committee 

Mohammed 

Mehmet 

Neil Lewis,  Director of People and 

Organisational Development  

6 September 

2022 

Knowledge, 

Research and 

Information 

Committee 

Sian 

Griffiths  

Iain Bell, National Director Public 

Health Data and Knowledge.  

21 September 

2022 

 

Links to the agenda and papers for these meetings are included on the dates above.  
 

 

The People and Organisational Development Committee meeting on 7 July 2022 and 

the Quality, Safety and Improvement Committee meeting held on 20 July 2022 

were verbally reported to the Board on 28 July 2022.  
 

The Knowledge, Research and Information Committee meeting held on 
21 September 2022 will be verbally reported to the Board on 29 September 2022. 
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Summary of key matters considered by the Committee and any related 

decisions made: 

 Considered and noted the respective Infection Prevention and Control 
Group and Safeguarding Group Terms of References.  

 Took assurance and accepted the Putting Things Right Annual Report 2021-

22. 
 

People and Organisational Development Committee 

6 September 2022 

 None 

 

Key risks and issues/matters of concern of which the Board needs to be 
made aware:  

People and Organisational Development Committee 

7 July 2022 

None 

 

Quality, Safety and Improvement Committee 

20 July 2022 

None 

 

People and Organisational Development Committee 

6 September 2022 
None 

 

 

 

Delegated action taken by committees:  

People and Organisational Development Committee 

7 July 2022 

 

The Committee: 
 Approved the Welsh Language Standards Annual Report. 

 

Quality, Safety and Improvement Committee 

20 July 2022 

 

The Committee: 

 Approved the revised Health and Safety Policy. 

 Approved the Claims Management Policy and Procedure. 

 Approved the Quality and Clinical Audit Procedure. 
 Took assurance on the progress of the Quality and Clinical Audit Plan for 

2021-22 and approved the Quality and Clinical Audit Plan for 2022-23  
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Delegated action taken by committees:  

People and Organisational Development Committee 

6 September 2022 
 

The Committee: 

 Approved the Adverse Weather Conditions/Transport Disruption Policy. 

 Approved the Mental Wellbeing Policy. 
 Approved the Substance Misuse (Drugs and Alcohol) Policy. 

 Approved the Retirement Procedure. 

 Approved the Personal Relationships at Work Policy. 

 

 

Date of next Committee meetings 

The next scheduled Committee meetings are as follows (please note these are 

subject to change): 

Knowledge, Research and Information Committee 8 December 2022 

Audit and Corporate Governance Committee 13 October 2022 

People and Organisational Development Committee 06 October 2022 

Quality, Safety and Improvement Committee 19 October 2022 
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In addition to the Report provided DE drew attention to a special meeting of ACGC 

to receive and approve the annual accounts. DE extended his thanks to MM for 
chairing the meeting on his behalf. 

 

Knowledge Research and Information Committee (KRIC) 

 
SG confirmed that work continued to develop the research and data strategies. She 

drew attention to the slides from the Office for Statistics Regulation (OSR) presented 

at the last KRIC meeting, noting the intention to work closely with the OSR team.  

 
The Board noted the updates provided in the Reports and took assurance from 

the contents and the discussion. 

 

PHW 4/2022.07.28 Items for Approval 

PHW 4.1/2022.07.28 Minutes and Action Log from the Board Meeting (26 
May 2022 and 14 June 2022) 

 

The Board approved the Minutes of the 26 May and 14 June 2022 as accurate 

records of each meeting. 

 
HB confirmed the completion of all but two actions, both of which were on track. 

 

PHW 4.2/2022.07.28 Board and Committee Governance 

 

HB advised that Standing Orders required an annual review of the Remuneration and 
Terms of Service Committee (RATs) Committee, the last review being in May 2021. 

The 2022 review had resulted in the suggested amendments set out in the report 

and recommended to the Board for approval. 

 
The Board considered the proposed changes to the Committee terms of reference 

and approved the revisions. 

 

PHW 4.3/2022.07.28 Policies, Procedures and Other Written Control 

Documents Management Policy 

 

HB noted the updating of this Policy to reflect the Welsh Language requirements and 

the Socio-Economic Duty.  

 
SW suggested sharing all policies with Trades Unions, not only those that called for 

consultation. This would help raise awareness about all extant policies. 

 

Action: HB 

 
The Board: considered the updated Policy for the management of Corporate Policies 

within Public Health Wales; considered the information contained within the 

Equalities Impact Assessment; and approved the PHW 47 - Corporate Policies, 

Procedures and other written control documents Management Policy. 
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PHW Board Open Action Log

RAG Rating/Status
At risk passed or revised date needed

On track to be completed by agreed/revised date
Complete n- Action complete

No longer needed moved and/or replaced by new action

Meeting Item 
Reference

Action 
Reference Lead Meeting Item Title Details of action Update on progress Original 

target date
Revised 

target date RAG rating/Status

None 

PHW 2022_07_28/3.1 PHW 
2022/19 AnJ

Chief Executive Report SG drew attention to the reference in TCs Report 
to Public Health Wales’ response to the Health and 
Social Care Senedd Committee Inquiry into Mental 
Health Inequalities. Public Health Wales had an 
important system leadership role and SG asked for 
regular Board-level updates on the Committee’s 
findings and implications. AnJ noted the 
importance of applying a mental health inequalities 
lens to all programmes and looked forward to sight 
of the Committee’s findings to inform the work in 
hand. 

JW suggested that AnJ update the Board on 
progress at the November 2022 meeting, as part 
of the detailed scrutiny of the Operational Plan 
2022/23 undertaken at the half-year point.

21.9.22 - On track for November meeting. 

24/11/22 On track 

PHW 2022_05_26/5.3 PHW 
2022/18

MM/NL/HB/S
W

Board Committee Governance SW noted that the PODC Terms of Reference did
not reference partnership working with trades
unions and suggested the need to make this
explicit. MM, NL and HB agreed to work with SW
outside the meeting to make the relevant
amendments. 

21.9.22 - This is on track to be disucssed at 
6 October PODC, and will then be reported to 
Board in November for final approval. 

27.7.22 update - this action will be 
incorporated into the Commitete terms of 
reference review at its next meeting on the 6 
October; the recommended terms of 
reference will then be presented to Board. 

24/11/22 On track 

PHW 2022_07_28/4.3 PHW 
2022/20 HB

Policies, Procedures and 
Other Written Control 
Documents Management 
Policy Approval 

SW suggested sharing all policies with Trades
Unions, not only those that called for consultation.
This would help raise awareness about all extant
policies.

25.08.22 Update: This has been 
incorporated into the process and will be 
actioned going forwards. Propose action be 
closed. 

Complete

PHW 
2022_03_31/7.3

PHW 
2022/10 RBW

Intergrated Performance 
Report (Month 11)

RBW confirmed that she would report an 
update to QSIC on the Diabetic Eye Screening 
Wales incident upon the completion of all 
opthamology assessments

21.9.22 - This action has been 
completed. An updated has been 
circulated to QSIC on 22/9/22 and will be 
reported to the meeting on 19 October. 
Action to be closed. 

30/9/22 Complete

FORMAL BOARD

OPEN ACTIONS FOR REVIEW - NO ACTIONS

OPEN ACTIONS - IN PROGRESS BUT NOT YET DUE

ACTIONS RECOMMENDED TO BE CLOSED AT 29 September 2022 MEETING
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Summary of the key matters that the Board considered when meeting in 

private session, on 28 July 2022, together with any related decisions made: 

 

The Board took assurance on the Remuneration and Terms of Service Annual Report 
for 2021-22 and noted the secondary update of the Remuneration and Terms of Service 

meeting held on 29 June.   

 
The Board took assurance on the Committees of the Board: Report from the Committee 

Chairs of Meeting held in private.  
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